EVALUATION 2020–21

EDUCATION &
COMMUNITY TEAM
Education & Community Director
Hannah Fosker*
Young Person’s Programme Manager
Naomi McKenna Lawson*
Education Manager
Euan Borland*
Education & Community Coordinator
Kate Lawrence-Lunniss*
Education & Community Intern
Abena Obeng*
Community Projects Assistant
Tara Geraghty*
*Old Vic staff

OV THEATRE
MAKERS
Director
Joseph Hancock
Guest Practitioners
Rosie Elnile
Francesca Moody
Nessah Muthy
Roy Alexander Weise
WITH THANKS
To the artists who answered
the company’s questions —
Alice Birch
Benji Bower
Victoria Brennan
Inua Ellams
Sean Foley
Richard Gadd
James Graham
Richard Howell

Tobi Kyeremateng
Morgan Lloyd Malcolm
Cordelia Lynn
Duncan Macmillan
Lanre Malaolu
Drew McOnie
Lanre Malaolu
Gareth Nicholls
Lucy Prebble
Prasanna Puwanarajah
Emma Rice
Rich Rusk
Bijan Sheibani
Ellice Stevens
Jennifer Tang
Jack Thorne
Phoebe Waller-Bridge
Matthew Warchus
Roy Williams
Temi Wilkey
Matthew Xia

03
04
06
08
20
22

CONTENTS

Education at The Old Vic
OV Theatre Makers
The programme
Outcomes
Impact
Ideas for the future

For over a decade The Old Vic has developed
and delivered dynamic, relevant and responsive
education projects that provide stimulating and
bespoke opportunities for young people from a
diverse range of backgrounds.
Our renowned projects support schools, teachers and
young people, offering high-quality theatre and enrichment
experiences. We do this through free theatre tickets to
Old Vic productions, bespoke learning experiences at
the theatre, (in the classroom and online), and innovative
employability and training programmes for 16–25 year olds.
Our social mission is woven into the fabric of The Old Vic
and what we do. We champion creative approaches to social
mobility, education and engagement, seeking particularly
to support young people to be the best they can be.
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Programmes such as Summer School are integral for
providing experience and access points for young people
who may not have had the opportunity to explore what a
career in theatre might look like; encouraging them to seek
further opportunities within the sector and providing a free
space to experience the social benefits of engagement in
the arts.
We know that COVID-19 has potential catastrophic effects
on young people’s futures in terms of employment prospects
and an increase in mental health issues. Simultaneously,
we know that the crisis has dangerously impacted the
theatre industry, creating more uncertainty than ever before.
Making a career in theatre is harder than ever. In response
to the continued COVID-19 restrictions and our theatre
remaining closed, we transformed our Summer School
programme into a six-month online programme; open
to young people aged 18–25 across the UK to support,
question and interrogate how we make and discuss theatre
in this new world.
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THEATRE
MAKERS

Since 2016, Summer School from The Old Vic has
worked with 80 young people aged 16–25, providing
an accessible and inclusive opportunity for young
people from diverse socio-economic and cultural
backgrounds to connect to theatre and the arts,
enabling them to develop both performance and
transferable skills through supportive creative
process and high-quality masterclasses.

‘I have made several friends who no
doubt will be making their names heard
in years to come. I’ve never collaborated
this much before on almost anything
so I have skills (collaboration, teamwork)
that I can talk about in job interviews,
but also having access to Old Vic shows
has broadened my creative horizons.
I’ve taken something useful from
every session’
OV Theatre Maker
‘Being able to attend chats and
discussions I was made aware of
through The Old Vic made me look
into accessibility and representation
issues in more detail’
OV Theatre Maker
‘I loved the whole experience. I always
felt welcome and supported by both
the team and the members’
OV Theatre Maker
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THE PROGRAMME

Applications opened for Old Vic
Theatre Makers in July. Aspiring
theatre makers were invited to apply
via a short application form and an
online video submission. Participants
were encouraged to be creative whilst
outlining why they wanted to take
part, and what theatre they would
like to make or what theatre inspires
them. In addition to social media
adverts, targeted outreach was done
across London arts and community
organisations, as well as regional
theatres to ensure that we were
reaching young people from across
the UK.

22 PARTICIPANTS
were chosen based on the following
shortlisting criteria —

We received 214 applications from
young people from across the UK, of
which 50 were shortlisted and invited
to attend one of four online audition
workshops. Auditions included
introductions to the programme
and Education & Community team,
followed by group devising exercises
that culminated in participants
presenting group ideas on a project
or show that could be put on within
the COVID-19 restrictions of the time.

22 participants joined us from
across the UK throughout August
and December for the following
engagements.

1) Understanding of programme
2) Contribution of creative ideas
3) Supportive and generous
company member
4) Clear and original presentation

OLD VIC: IN CAMERA —
links to watch the dress rehearsals
Free tickets to theatre events
and panels
JAN–FEB 2021

SEP–DEC 2020
Four weekend masterclasses led
by a range of industry professionals:

‘This programme was great for me,
as it was accessible for people who
are still in school and by it being
every other week it gave us time to
use the weeks we were off to commit
on other projects or school work
we had to do’ OV Theatre Maker
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AUG 2020
A welcome week featuring
introduction workshops and Q&As
with Matthew Warchus, Drew
McOnie and lighting design team
from Jekyll & Hyde; Vic Brennan
and Rich Howell

— Playwriting with Nessah Muthy
— Design with Rosie Elnile
— Artistic Direction with
Roy Alexander Weise
— Producing with Francesca
Moody
Four weekend workshops
led by the Old Vic Theatre Makers
Director and Education & Community
team exploring different ways to make
work online
An email exchange Q&A
with artists such as Alice Birch,
Inua Ellams, Jack Thorne, Lucy
Prebble, Phoebe Waller-Bridge
and Roy Williams

Two weekend workshops
to devise and rehearse content
for an online showcase of work
Three online videos hosted on
The Old Vic website and released
on social media featuring participants
and exploring: who they are, what
they have learnt and what they are
going to do next
 ive short, devised Zoom
F
performances on Sat 30 January;
performed to 128 audience members
A final wrap up session
with Emerging Talent Manager,
Alistair Wilkinson highlighting the
next steps participants could take
in their creative careers
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94%
100%
100%
100%
100%
100%
100%
100%
100%
*17/21 responses received
KEY
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100%
rated the final showcase as good, very good or excellent

OUTCOMES

PARTICIPANT OUTCOMES*

rated the application process as good, very good or excellent

rated the Old Vic Theatre Makers Director as very good or excellent

rated the launch week as very good or excellent

rated the support from the Old Vic Theatre Makers team as very good

rated the weekend workshops as very good or excellent

rated the communication between sessions as good, very good or excellent

rated the range of guest practitioners as good, very good or excellent

rated the programme’s structure and organisation as good, very good or excellent
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AFTER TAKING PART IN THE PROGRAMME

100% 95%
agreed or strongly agreed that they
were good at listening to others

agreed or strongly agreed that they
feel comfortable working in a team

100% 95%
agreed or strongly agreed that
they enjoy meeting new people

agreed or strongly agreed that they
felt comfortable speaking in front
of a crowd

100% 94%
100% 94%
agreed or strongly agreed that
they want a career in the arts

agreed or strongly agreed that
they have knowledge about the
different careers that exist within
the arts
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agreed or strongly agreed that they
like taking on new challenges

agreed or strongly agreed that
they are confident making
creative contributions

77
+23A
82
+18A
76
+24A
82
+18A
82%

77%

82%

76%

agreed or strongly
agreed that they
are confident
making theatre

agreed or strongly
agreed that they
know how to access
other opportunities
for training and
development for my
skills in the artss

agreed or strongly
agreed that they
are confident
discussing theatre

agreed or strongly
agreed that they
feel connected to
networks that can
help me pursue a
career in the arts

‘I am more confident to apply for
programmes that I wouldn’t have
applied for before taking part. I know
how to network with people and how
to approach them. I have started to
create new ideas and projects, off the
back of sessions, that I want to pursue
and that would never have happened
without being on this course’
OV Theatre Maker
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PERSONAL SKILLS DEVELOPED

82%

increased problem-solving skills

82%

teamwork skills

PRACTICAL SKILLS DEVELOPED

100% 82%
made new connections

learnt about pathways into theatre

94%

71%

82%

65%

developed new creative interests

76%

increased listening skills

improved pitching skills

improved devising skills

improved writing skills

76%

increased communication skills

59%

team-leading skills
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‘I feel I am more open to listen and
react to what others say and how they
question my work. This has changed
the way I present myself and articulate
my aspirations and goals’
OV Theatre Maker
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CREATIVE NEXT STEPS

100%
agreed that taking part in OV Theatre
Makers has given them the skills or
experiences that will help with their
next creative steps

94%
felt inspired to visit The Old Vic
again or more

76%

stated that the programme had changed
their creative goals or ambitions

‘I know more about the creative industry
and how important it is to know all the
roles that are needed to make theatre.
Also, it has allowed me to focus more
on producing and what it means to be
a producer’ OV Theatre Maker
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WAYS OF WELLBEING AFTER TAKING
PART IN OV THEATRE MAKERS
‘I connect well with other people’
100% agreed or strongly agreed
‘I like learning new things’
100% agreed or strongly agreed
‘I like offering my time or experience
to help others’
100% agreed or strongly agreed
‘I take notice of my surroundings
and of other people’
94% agreed or strongly agreed
‘I have good levels of physical activity’
70% agreed or strongly agreed

41
+59A

PARTICIPANT INFORMATION*

41%

studied drama
at school

59%

did not study drama
at school

*18/21 responses received
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AGE

ETHNICITY

83%

were aged 16–24 years old

11%

5%

Asian/Asian British
— Indian

White Irish

17%

were aged 25–30 years old

5%

11
+52911A

Asian/Asian British
— Filipino, Pakistan

DISABILITY

55%

28%

no

yes

17%

prefer not to say

29%

OF THOSE WHO IDENTIFIED AS
NEURODIVERSE OR HAVING A
MENTAL HEALTH CONDITION

100%

have learning disabilities

16

40%

have a mental health
condition

5%

other e.g. dyslexia

Black/Black British
—African

11%

Black/Black British
—Caribbean

29%

White British

5%

Middle Eastern/
Northern African —
Cypriot

5%

Mixed/ Multiple Background
— Malay, Chinese, Indian
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GENDER

SEXUAL ORIENTATION

62%

5%

identify as female

were gender
non-conforming

23%

5%

identify as a different
gender than the one they
were assigned at birth

5%

identify as male

56%

5%

22%

5%

identify as heterosexual

identify as gay/lesbian

identify as bisexual

12%

preferred to use their
own terms to describe
their identity

did not answer

prefer not to say

5%

identify as non-binary

EMPLOYMENT STATUS

28
+2218125A

5%

prefer not to say

28%

full-time student

22%

employed
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5%

did not answer

5%

in training

5%

self-employed

12%

part-time student

18%

unemployed

‘OV Theatre Makers has inspired me to
create work that breaks stereotypes for
both audiences watching, and makers
with ambitions but no one who has given
them a space to dare or feel valued.
Everyone deserves to be valued and
represented in the industry — I hope
to contribute to the change both with
others and through my own work’
OV Theatre Maker
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Participants developed connections to one another and The Old Vic, with
sessions providing moments of connection and creativity in times where
young people are struggling in the midst of the pandemic.
‘Despite the struggles of Zoom I thoroughly enjoyed the past six months
with The Old Vic and felt as though it brought me opportunities I would never
have, living away from London of course was one of those main factors. I felt
as though every week brought new light into my world and made me more
passionate and determined to make theatre work’
OV Theatre Maker
Participants were regularly contacted with opportunities to engage in
theatre outside of sessions, providing touch points to ensure engagement
throughout the six-month programme and develop a stronger connection to
the industry. Participants were also linked up with a chosen practitioner via
email, to answer questions about their careers and gain insight into different
disciplines.
The online Zoom showcase gave participants a platform to share their ideas
on how to make theatre in a live and exciting way over digital platforms and
how the online medium can increase accessibility for those who might not
otherwise engage in theatre. The showcase had 128 audience members,
spanning three continents, and was the widest reach we’ve ever had for a
creative showcase. Meanwhile the online videos offered an opportunity for
the company to share their individual journeys and aspirations for theatre
with The Old Vic’s wider audience. Released on social media and hosted on
the website, these videos provide a legacy for this young company’s voices
as they speak passionately about the stories that should be told and the
representation that should be seen in theatres today and in the future.

IMPACT

Old Vic Theatre Makers was developed to provide an opportunity
for young creatives across the UK to build a toolkit of techniques and a
vocabulary to discuss and make theatre in this changing landscape. Through
sessions with leading practitioners within the industry, participants could
explore and debate what it means to be a theatre maker. Workshops with
the Old Vic Theatre Makers team allowed participants to develop their own
creative ideas and practices, and discuss what skills are needed to make
work today and in the future.

‘Right now, I am in the process of
pitching and producing a play that
I’ve written over the lockdown period.
I am applying to the Tron Theatre in
Glasgow called Lab week where I am
given the space and budget to put on
a show. OV Theatre Makers has taught
me how to be resilient and aware of
approaching opportunities like these
and managing how to creatively think
about technical aspects (lights, sound,
etc) without knowing the ins and
outs of it all. It has taught me how to
be confident in knowing what I want
and how I aim to do it. Through the
pitching session I planned exactly
what I wanted to do and the obstacles
I knew I was bound to face — now I feel
confident to tackle such obstacles and
move forward to the next stage’
OV Theatre Maker

The Old Vic Theatre Makers company end the programme with an invitation
to join our Alumni platform (the Join In Network) and also the Connect
Network run by our Emerging Talent programme. This offers our participants
the opportunity to continue their engagement with The Old Vic through
Education & Community events and opportunities and also highlights the
group’s impact as key members of The Old Vic creative network and as key
creative voices that can offer important insight into the future of the industry.
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With the uncertainty of what government guidelines will be for
in-person delivery later this year, we will plan for a blended model
of delivery, with strong contingency plans and a proven record
of delivering high-quality online programmes that we can revert
to if needed.
We will offer half of our sessions online and the other half will be
planned for in-person delivery. We will also plan to run in-person
auditions in addition to online auditions and the final showcase
will be scheduled as an in-person event for December 2021.
To ensure that the programme remains accessible to 18–25 year
olds from across the UK, an access fund will be made available to
support participants in travelling to the in-person workshops, and
further travel and subsistence support will be offered to participants
for the final showcase.

The Old Vic Summer School 2019
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IDEAS FOR THE
FUTURE

Old Vic Theatre Makers will return in 2021. We recognise the positive
impact of offering a six-month programme open to young people
from across the UK; maintaining accessibility to theatre programmes
outside of London and building relationships with participants over
a sustained period. Therefore we will aim to deliver the programme
between July and December 2021.

‘OV Theatre Makers inspired me
to know that I am not alone. That
we are all creative in our right minds
and supportive of each other’
OV Theatre Maker
‘I know more what area of theatre I want
to go into. I have learnt a lot about how
to develop an idea into a piece of work’
OV Theatre Maker
‘I have always wanted to make theatre,
I just didn’t know how to get the tools
to do so. The point is that I have always
had the tools to make theatre —
now I know how to use them’
OV Theatre Maker
‘I think the programme did a great job at
demystifying the theatre sector and has
given me the confidence to pursue my
interests to a professional level’
OV Theatre Maker

‘It has increased my confidence that I
can contribute creative ideas and that
I can find a place for me in the arts. It’s
armed me with the skills and knowledge
I need to make theatre from scratch’
OV Theatre Maker
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‘I understand how the approach and
mentality of a working creative is, and
the reality of the behind the scenes of it
all. Knowing this helps me to understand
how best to approach people in all
aspects, and how best to work with them
and communicate. I also know far more
than I started with and feel as though
I have not only learnt new skills, but can
have confidence in my ability with them
to make them a key part of my tools in
being a creative and theatre maker’
OV Theatre Maker
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