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For over a decade The Old Vic has developed and 
delivered dynamic, relevant and responsive education 
projects that provide stimulating and bespoke 
opportunities for young people from a diverse  
range of backgrounds. 

Our renowned projects support schools, teachers, young 
people and the over 60s, offering high quality theatre and 
enrichment experiences. We do this through free theatre 
tickets to Old Vic productions; tailored learning experiences 
at the theatre, in the classroom and online; and innovative 
employability and training programmes for 11–25 year olds. 
Our social mission is woven into the fabric of The Old Vic 
and what we do. We champion creative approaches to social 
mobility, education and engagement, seeking to support 
young people to be the best they can be.

Front Line works with young people aged 16–25, offering 
paid placements in our Front of House team. Participants 
shadow various roles across four shifts over a two-week 
period, receiving training in teamwork, communication and an 
introduction to customer service, a CV skills workshop and 
free tickets to an Old Vic production. Since it began in 2015, 
the programme has worked with 143 young people through 
paid placements.

Over the last five years Front Line has expanded and now 
includes a creative practitioner training programme (Front Line 
Facilitators), which has worked with 27 young people giving 
them the skills and tools needed to run their own workshops. 
In Summer 2019, we also partnered with Lambeth Council and 
ELEVATE and developed Front Line Lambeth. This programme 
works with 30 participants from Lambeth, enabling young 
people currently underrepresented across the creative 
industries to experience paid shifts in six different cultural 
organisations across the borough.

In 2020, our usual Front Line activity was paused due to the 
theatre’s closure as a result of the pandemic. With funding 
from Lambeth Adult Learning Services we developed an 
online offering: Front Line Online. Front Line Online offers 
a series of online creative workshops designed to support 
young people aged 18–25 to confidently take their next steps 
into employment through sessions focused on communication, 
teamwork, customer service and CV and interview skills.
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01               To provide access to job 
opportunities in theatre 
for young people of all 
backgrounds 

02               To provide young 
people practical 
experience via paid 
placements Front of 
House at The Old Vic 

03               To provide 
opportunities for young 
people to develop key 
employability skills
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In total, 204 young people applied for 
Front Line in 2019, with 45 participants 
attending a selection workshop or 
phone interview for a place on the 
programme.

Open and inclusive recruitment is key to 
ensuring that young people from a diverse 
range of backgrounds are able to access  
the programme. Front Line is advertised via 
The Old Vic social media channels, marketing 
emails and targeted outreach by the 
Education & Community team. This includes 
sharing information with our outreach 
database, partner schools and alumni 
network mailing list and building connections 
with community and youth organisations in 
order to accept referrals onto the programme.

Organisations who shared the opportunity 
with their young people included: 

Blue Elephant Theatre, London Bubble 
Theatre, Connexions Camden, Young Vic, 
National Youth Theatre Playing Up,  
The Queen’s Yard Company, Theatre Craft, 
Southwark College, The Big House,  
Arts Emergency, S.P.I.D Theatre Company,  
New Horizon Youth Centre, Centrepoint, 
BFI Film Academy, Drive Forward, Spotlight 
Lansbury Youth Centre and Coin Street.

We also developed relationships with 
organisations including the Care Leaver 
Covenant, placing two young people with 
experience of the care system onto the 
programme.

Applications were open via a short online 
form or video submission, to make the 
process accessible and inclusive for those 
who may not have experienced formal 
recruitment routes.

45 applicants attended an interview 
workshop for a place on Front Line, which 
consisted of fun and practical games and 
exercises as well as short informal interviews 
to find out more about the young people and 
their interests.

Applicants who were not successful were 
directed to other Education & Community 
programmes and invited to join The Old Vic 
mailing list to encourage further engagement 
with the theatre.

‘ It was a 
pleasure being 
part of this 
programme,  
I look forward 
to hopefully 
strengthening 
my relationship 
with the theatre’ 
Front Line participant

01 TO PROVIDE ACCESS TO JOB OPPORTUNITIES IN 
THEATRE FOR YOUNG PEOPLE OF ALL BACKGROUNDS



98

02 TO PROVIDE YOUNG PEOPLE PRACTICAL EXPERIENCE 
VIA PAID PLACEMENTS FRONT OF HOUSE AT THE OLD VIC

18 young people joined our Front of 
House and Box Office teams across 
Season Five, shadowing four key roles 
over four shifts.

On each shift, participants were assigned 
an Old Vic staff member to shadow and 
learn from and were also supported by the 
Education & Community team throughout 
their placement.

Over the course of their engagement, 
participants undertook:

An induction workshop:
 —  A ‘meet and greet’ with an introduction  

to the programme and a chance to meet 
Old Vic staff

 —  Where possible, a backstage tour to get 
accustomed to the space

 —  A workshop which focused on team work, 
communication, good customer service 
and scenarios that they might face during 
their placement

 —  Participants received two free tickets to 
an Old Vic production, including A Very 
Expensive Poison, A Christmas Carol 
and Endgame in a double bill with  
Rough for Theatre II

Four shifts over a two-week period:
 —  Box Office: welcoming customers, 

preparing tickets for collection and 
learning about our ticket booking systems

 —  Bar: working with The Old Vic’s food  
and beverage operation and assisting 
behind the bar

 —  Usher: joining the Usher team and 
ensuring customers were looked after 
during their visit

 —  Front of House management: shadowing 
a Duty Manager and learning what goes 
into running Front of House

 —  Access Performances: where possible, 
we gave participants the opportunity to 
shadow staff on our captioned and audio 
described performances to enable a 
greater understanding of how we make 
our theatre accessible

 —  Education & Community Events: several 
participants were also offered the 
opportunity to support the Education  
& Community team on events, including 
ushering at the launch events of our 
school employability programme  
Take the Lead

At the beginning of their placement 
participants were asked to identify three 
personal objectives, which were shared 
with the Front of House staff so that they 
were able to challenge and support them 
accordingly. 

Participants then evaluated their progress 
against these goals at the end of the 
programme.

‘ I am really 
grateful for 
the brilliant 
opportunity  
and for these 
roles being 
made accessible 
for me’  
Front Line participant
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03 TO PROVIDE OPPORTUNITIES FOR YOUNG PEOPLE  
TO DEVELOP KEY EMPLOYABILITY SKILLS

In addition to the practical experience 
gained on shift, Front Line offers three 
active workshops that enable young 
people to identify and develop core 
skills to help them succeed in the 
workplace and in application processes.

Selection Workshop 
Sessions ran concurrently with short 
informal interviews and were a relaxed and 
enjoyable introduction to The Old Vic and the 
Education & Community department that also 
offered learning points that they could take 
away from the workshop if they did not get 
a place on the programme. Devised by the 
Education & Community team with input  
from a freelance facilitator and Front of 
House team member, the sessions focused 
on skills such as teamwork, communication 
and quick-thinking.

Induction Workshop 
All participants began the programme with  
a two-hour workshop run by the Education  
& Community, Front of House and  
Box Office teams. The workshop was divided 
into two sections; onboarding participants 
onto the programme and exercises to explore 
customer service. 

The session included games and exercises 
devised to enable participants to get to know 
one another, set expectations and objectives 
for the programme and identify the skills 
required on shift, alongside learning more 
about HR processes of joining a team.  
Skills explored include; teamwork, verbal and 
non-verbal communication (including eye 
contact and body language), quick-thinking, 
active listening and customer service skills.

CV & Evaluation Workshop 
Front Line culminated in a two-hour CV 
and Evaluation skills session, enabling 
participants to:

 —  Explore different tools to develop their 
CV, cover letter and interview skills

 —  Reflect on the skills that participants 
developed over the programme, and  
how they might talk about these in a CV, 
cover letter or interview setting

 —  Work independently on their CVs
 —  Set next step objectives, using the 

SMARTer goals framework

‘ Front Line has 
given me the 
experience 
of working in 
a theatre and 
CV skills that 
I can apply to 
improve my CV, 
which probably 
wouldn’t have 
been improved  
if it wasn’t for 
this programme’ 
Front Line participant
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* of the 11 young people 
who completed their 
shifts

AGE

50%
18–21    

22% 
22–25

GENDER

50%
Heterosexual

SEXUAL ORIENTATION

11%
Bisexual

22% 
Prefered not to say

6%
Asexual

6%
Gay/Lesbian

25%
Did not attend University

ACCESS Of students who were University age

58% 
Had other family members 
go to University

  17%  
Identified as D/deaf  
or disabled person.  
Of that 17%:

67% had learning difficulties
33% had a physical impairment
33%  had mental health 

difficulties
33% had hearing loss

DISABILITY IMMIGRATION 
STATUS

17%
Were the first in their  

family to go to University

 11% 
Identified as  
migrant workers

45% 
Had never visited  
The Old Vic  
previously*

55+45A

 18 
Young people took 
part in Front Line’s 
Front of House 
placements

204 
People applied for 
Front Line

45 
People attended an 
interview/selection 
workshop

91% 
Study/studied  
Drama at school*

9+91A

28%
16–17

72%
Identified as Female

28% 
Identified as Male

50%
Full-time students

EMPLOYMENT

 17%
Unemployed

22%
Part-time students

 11%
Employed
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27.8% 
Identified as  

Duel Ethnicity

11.1%  
Asian/White

16.7%  
Black Caribbean/White

50% 
Identified as  
White

38.9%
White British

11.1%
White European

ETHNICITY LOCATION

11%
Lambeth

6%
Barnet

11%
Southwark

6%
Camden

6%
Croyden

6%
Hackney

6%
Haringey

6%
Harrow

6%
Kensington 
& Chelsea

6%
Newham

6%
Redbridge

6%
Richmond-

upon-Thames

6%
Tower  
Hamlets

6%
Westminster 11%

Outside London

5.6% 
Identified as  

Another Ethnicity

5.6%
Moroccan Berber

 16.7% 
Identified as Black

5. 6%
Afro-Caribbean

5. 6%
African

5. 6%
Caribbean
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Rated the Induction 
Workshop as ‘excellent’,  
‘very good’ or ‘good’

Rated the support from the 
Front of House team as 
‘excellent’ or ‘very good’

Rated the support from the 
Education & Community team 
as ‘excellent’ or ‘very good’

Rated the CV and Evaluation 
Workshop as ‘excellent’  
or ‘very good’

Rated the experience on shift 
as ‘excellent’ or ‘very good’

‘ Everyone has been extremely 
helpful, understanding and 
supportive, especialy the 
Education & Community 
team. The whole experience 
has been excellent and so 
incredibly useful’ Front Line participant

*Data from  the 11 young people who completed their shifts

responded 10

82% 
increased confidence

73% 
increased teamwork  
skills

27+73A

18+82A

73% 
developed new  
interests

27+73A
82% 
gained new  
transferrable skills

18+82A

82% 
increased  
communication skills

18+82A
73% 
increased listening  
skills

27+73A

64% 
increased  
problem-solving skills

36+64A
100% 
learnt about jobs in  
the theatre

0+100A

73% 
made new  
connections

27+73A
82% 
increased CV skills

18+82A
73% 
set new employment goals

27+73A
 —  The ability to ask for 

help without feeling 
embarrassed

 — Quick thinking
 —  Problem-solving under 

pressure
 —  Increased confidence 

dealing with customers

OTHER SKILLS 
IDENTIFIED 
INCLUDED:

AS A RESULT OF TAKING PART

PARTICIPANTS WERE ASKED  
how likely they would be to recommend the programme to a friend on a 
scale of 0 (not likely at all) — 10 (extremely likely):
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 100% 

 100% 
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When The Old Vic closed its doors to the public on  
Thu 18 Mar there were seven Front Line participants who 
were mid-way through their shifts for Endgame in a double  
bill with Rough for Theatre II. 

A further six participants had been recruited and were awaiting 
details of their shifts for our production of 4000 Miles.

Due to the unfolding situation with COVID-19, we unfortunately had 
to pause their participation on the programme. All 13 participants 
were invited to join our platform for alumni; the Join In network. 
Join In members receive monthly newsletters from the Education 
& Community team, with theatre and project updates, creative 
engagement opportunities and events and free access to the dress 
rehearsals of our In Camera series. This enabled us to remain 
connected to participants until we are able to engage with them  
on the programme again in the future.

The theatre’s closure also meant that we were unable to run our 
creative practitioner training programme; Front Line Facilitators. 
We released a series of tips from various Education & Community 
facilitators on our website for anyone thinking about taking their first 
steps into facilitation, and plan to relaunch the programme as soon 
as we are able.

In May, we received funding from Lambeth Council to 
develop an online version of Front Line for Lambeth 
residents aged 19–25. 

Front Line Online ran over 12 weeks in June and July and  
worked with 20 young people for a series of creative workshops 
exploring the key transferable skills that are part of the usual  
Front Line activity: 

 — Goal Setting
 — Teamwork and customer service
 — Difficult conversations in customer facing roles
 — CVs and Cover Letters
 — Interview skills

In addition to workshops, participants attended group mentoring 
sessions and one-to-one meetings with Old Vic practitioners to 
check their progress on the programme. Participants were directed 
towards The Old Vic Education Hub to access resources and guides 
that would support their learning on the programme. 

As well as developing key employability skills, Front Line Online 
helped develop connections to one another and signpost 
opportunities and training elsewhere within the creative industries.
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20 PARTICIPANTS  
plus six participants for an additional Wellbeing & Goal Setting Workshop

Rated the support from the 
Front Line Online team as 
‘excellent’ or ‘very good’

Rated the creative workshop 
content as ‘excellent’,  
‘very good’ or ‘good’

Rated the mock interview  
as ‘excellent’, ‘very good’  
or ‘good’

Rated the facilitators’ delivery 
as ‘excellent’, ‘very good’  
or ‘good’

Rated the mentoring sessions 
as ‘excellent’, ‘very good’  
or ‘good’

Rated the one to one 
sessions as ‘excellent’,  
‘very good’ or ‘good’

 100% 
felt the programme had given them  
the skills or experience that will help 
them get a job

93% 
had enhanced confidence in applying  
for a role in an arts or cultural 
organisation

73% 
increased  
communication skills

73% 
made new connections

60% 
developed new interests

53% 
increased  
problem-solving skills

93% 
increased interview skills

87% 
increased confidence

87% 
increased listening skills

80% 
increased CV &  
coverletter skills

80% 
set new employment  
goals

‘ I thought I knew most things 
about CVs, Cover Letters  
and Interview techniques but  
I learnt a lot!’ Front Line Online participant

‘ I felt I truly pushed myself to 
do more with my life and had 
some way of keeping myself 
accountable by the end of it’ 
Front Line Online participant

20+80A 27+73A20+80A

100+0A 7+93A
O

U
T
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40+60A 47+53A27+73A

13+87A 13+87A7+93A

 100% 

AS A RESULT OF TAKING PART
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Front Line was created to provide a stepping stone for young 
people who are interested in accessing a career in theatre 
and help them develop key employability skills. When asked 
whether taking part in Front Line had given them the skills or 
experience to help them achieve their ambitions for the year 
ahead, 100% responded that it had.

 ‘I think it kickstarted my work experience in theatre and that thanks to 
it I learned how to be more proactive, to listen more, to work better 
and more at ease in a busy environment’ Front Line participant

 ‘Yes, I have a much stronger understanding of how the theatre works, 
and my experience in Front Line has made me more confident in 
that environment, especially helping me to know which roles are 
accessible’ Front Line participant

As a paid placement, Front Line bridges the gap between unpaid 
opportunities and the experience that is often required in order to 
secure roles in theatre, ensuring that it is accessible to those from 
diverse socio-economic backgrounds. We provide an access fund  
to cover travel for all participants and uniform costs when required, 
and this year raised the wages from National Living Wage to be in line 
with the hourly wage of our Front of House team. Our new accessible 
Front of House space also enabled us to welcome a participant with 
physical access requirements comfortably onto the programme for  
the first time.

We do all of this to encourage young people to see The Old Vic,  
and theatre more widely, as a place that they belong and can thrive in. 
Both the Education & Community and Front of House teams provide a 
welcoming and supportive environment for participants to develop the 
skills and confidence to achieve their goals. 91% of participants felt 
that taking part in the programme had given them more confidence to 
apply for a role in an arts or cultural organisation in the future.

 ‘I love the atmosphere of this theatre. All the staff are very welcoming 
and very inviting. Even the ushers were very nice to me, although they 
didn’t need to be. They included me in everything I did and made me 
feel very welcomed’ Front Line participant

Front Line also provides a key opportunity to build connections 
between young people and The Old Vic. 100% felt inspired to visit  
The Old Vic again/more after taking part in the programme this 
year, and all participants are invited to join our Alumni Network, 
which maintains engagement with previous participants through 
regular newsletters. To date, 12 Front Line participants have also 
been recruited to our Front of House team after participating in the 
programme.

‘ It was an experience I’ll never forget,  
such a pleasure to have worked there’  
Front Line participant

22



2524

N
E

X
T

 S
T

E
P

S
 ‘Too many young people are prevented from finding sustainable 
work by a lack of access to appropriate information, advice and 
connections, inadequate support to overcome multiple layers of 
disadvantage, or as a result of discrimination’  
Youth Futures & Impetus joint report, Apr 2020

As the theatre remains closed to the public, Front Line will continue to 
adapt to changing circumstances. Through our inclusive outreach we 
will continue to offer vital employability support and opportunities to 
young people, who are amongst the worst hit by the economic fallout 
from the pandemic.

Front Line Online 
With further funding from EQUIP and Lambeth Adult Learning 
Services, two more cohorts of Front Line Online participants will join 
us for our online creative workshops. Working with up to 50 young 
people, this programme will continue to support participants in our 
home borough of Lambeth as well focusing on young people who 
are not currently in training or education. We will also investigate the 
possibility of starting blended delivery in 2021; holding some sessions 
online and some in person.

Front Line Facilitators 
We will look to relaunch Front Line Facilitators as soon as we are able 
to and will be working with 12–15 young people aged 18–25 with an 
interest in creative facilitation. The programme will run over 12 weeks 
and offer participants the skills and tools to lead their own workshops 
at the end of the training. We will aim to run this programme in person 
but will also plan for online delivery.

Front of House placements 
As The Old Vic aims to open its doors in 2021, we will plan to 
reintroduce our paid placements in Summer 2021. 12 young people 
will once again join us in our 202-year-old theatre to shadow our  
Front of House staff as they welcome audiences back into our venue.

Education Hub 
We will continue to host careers and employability content on our 
free-to-access Education Hub, which has already reached over 19,000 
people from over 80 countries. This will enable us to extend the reach 
of Front Line beyond those who are selected onto the programme.

Join In Network 
All Front Line participants will continue to be invited to join our Alumni 
Network after they have finished on the programme. We hope to be 
able to host in-person events and workshops from next year which will 
be of particular benefit to those participants who have only engaged 
with us online or had their programme activity paused. We look 
forward to welcoming young people back into The Old Vic to connect 
with each other and the theatre.

‘ I would say that Front line is a great 
opportunity that I would recommend to 
students or people struggling with this 
path to get an insight with the theatre 
and hospitality’ Front Line participant

24

https://youthfuturesfoundation.org/wp-content/uploads/2020/04/YFF_NEET_Report51.pdf
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