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For over a decade The Old Vic has developed and 
delivered dynamic, relevant and responsive education 
projects that provide stimulating and bespoke 
opportunities for young people from a diverse  
range of backgrounds.

Our renowned projects support schools, teachers and young 
people, offering high quality theatre and enrichment experiences. 
We do this through free theatre tickets to Old Vic productions, 
tailored learning experiences at the theatre, in the classroom  
and online and innovative employability and training programmes 
for 11–25 year olds.

Our social mission is woven into the fabric of The Old Vic and  
what we do. We champion creative approaches to social mobility,  
education and engagement, seeking to support young people  
to be the best they can be.

2

 ‘ [Take the Lead helped me] to  
speak up more in my lessons  
and take part in more activities’ 
Take the Lead Student
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Take the Lead is a free programme for students  
aged 15–18 that uses theatre techniques and creative 
workshops to develop five core skills that support 
employability and social mobility: communication,  
self-management, self-belief, teamwork and  
problem-solving.

Drawing on the findings of Youth Employment UK’s 2017 review,  
as well as The Old Vic’s extensive experience of delivering 
creative education and employability projects for young people,  
Take the Lead was created in collaboration with schools and 
businesses to develop a toolkit of transferable skills for young 
people; empowering them to take ownership of their next 
steps after school.

Take the Lead works with up to 40 school groups across London,  
engaging students from Years 11–13. Now in its second full  
year the programme has worked with 73 groups from 46 schools  
in 23 London boroughs, totaling 1,702 students.

In addition to in-school workshops, students are invited to  
a launch event and a final three-hour workshop at an Old Vic 
venue, both of which bring them together with peers from 
different schools. Participants also receive an additional 
learning resource to support them through the programme 
and are invited to see a production at The Old Vic for free. 
Teachers are supported with networking events, a free CPD 
opportunity and a Teaching Resource Pack.
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 ‘It has taught me confidence and to 
own and love what I am good at’ 
Take the Lead Student
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01            To provide 40 school 
groups access to a  
high-quality bespoke 
employability programme 
for free

02            To enable 800–1,000 
students to participate 
in five free, bespoke 
engagements with 
The Old Vic developing 
five core employability 
skills; self-belief, 
communication, 
teamwork,  
problem-solving and  
self-management

03            To support participants 
to develop skills that will 
empower them to have 
increased confidence 
over their next steps

04            To facilitate peer and 
professional networking 
opportunities for 
participating students  
and provide access  
points to industry 
professionals

A
IM

S

 ‘I really enjoyed this programme and  
it’s really helped me to understand  
the next steps to take in life’ 
Take the Lead Student

76
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01 TO PROVIDE 40 SCHOOL GROUPS 
ACCESS TO A HIGH-QUALITY BESPOKE 
EMPLOYABILITY PROGRAMME FOR FREE

Following its successful first year in 2019,  
Take the Lead returned in 2020, running 
between 06 February and 13 March.

Applications opened on 30 September and 
closed on 15 November with schools and 
sixth form colleges able to apply for up to  
two groups of students.

The programme was open to state secondary 
and sixth form colleges based within the M25.  
Following recommendations from teachers 
in Year One, the programme was opened 
to students in years 11–13. We undertook 
outreach in a range of ways including:

 —  A teachers’ event attended by 20 teachers,  
offering free tickets to A Very Expensive 
Poison alongside a presentation and 
networking event

 —  Two mail-outs dedicated to Take the Lead,  
sent to 300 educational contacts, with 
programme information featured in a further  
three education newsletters sent to  
827 on our schools mailing list

 —  Twitter and Instagram posts, as well as a 
paid for LinkedIn advertising campaign

A further 286 teachers were contacted 
individually by the Education & Community 
team. This year we worked with a university 
student completing their final year of a BA  
in Drama, Applied Theatre and Education at  
The Royal Central School of Speech and 
Drama from September to December. 
They supported recruitment and undertook 
research to ensure that outreach was focused  
on schools in boroughs with low arts provision,  
high numbers of students on free school meals  
and boroughs with high levels of young people  
not in education, employment or training. 
They also researched contacts at local 
authorities across London who could share 
the programme with their networks.

Teachers were invited to complete an online  
application form, stating how the programme 
would benefit their students, support the 
careers provision in their school and how they  
would select the students to be involved. 
We had applications from 48 schools for 
involvement of 62 groups. This was a 20% 
increase in the number of schools applying 
since Year One. 49% of schools who 
participated in Year One reapplied for  
a place in Year Two.

 ‘The people here genuinely want to 
help the youth around London develop 
personally and professionally and that’s 
admirable and they should be supported’  
Take the Lead Student
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Once selected, teachers attended a meet and  
greet session at The Old Vic where they learnt  
more about the logistics of the programme and  
networked with each other and some of the  
workshop facilitators. All teachers were given  
a resource pack which contained an overview  
of the programme dates and expectations. 

The programme worked with 37 groups* 
from across 33 schools: 
Ark Academy, Aylward Academy,  
Bishop Thomas Grant School,  
Bishop Douglass School, Bonus Pastor 
Catholic College, Bullers Wood School, 
Chelsea Academy, Chestnut Grove Academy, 
Clapton Girls’ Academy, Claremont High 
School Academy Trust, Copthall School, 
Dagenham Park CofE School, Eltham Hill 
School, Featherstone High School,  
Frederick Bremer School, Fulham Boys School,  
Global Academy, Gumley House School, 
Guru Nanak Sikh Academy, Hammersmith 
Academy, Harris Girls’ Academy Bromley, 
London Nautical School, Newham Collegiate  
Sixth Form, Raines Foundation School,  
St Anne’s Catholic High School for Girls,  
St Augustine’s CE High School,  
St Bonaventure’s School, St Charles Catholic 
Sixth Form College, St Ignatius College,  
The Charter School, The Halley Academy, 
West London Free School and  
William Morris Sixth Form

We worked across 20 London Boroughs:  
Barking and Dagenham, Barnet, Brent, 
Bromley, City of Westminster, Ealing, 
Enfield, Hackney, Hammersmith and Fulham, 
Hillingdon, Hounslow, Lambeth, Lewisham, 
Newham, Royal Borough of Greenwich, 
Royal Borough of Kensington and Chelsea, 
Southwark, Tower Hamlets, Waltham Forest 
and Wandsworth

 *40 groups signed-up but three groups 
withdrew from the programme and were 
unable to be replaced due to the lateness  
of their withdrawal
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02 TO ENABLE 800–1,000 STUDENTS 
TO PARTICIPATE IN FIVE FREE, BESPOKE 
ENGAGEMENTS WITH THE OLD VIC 
DEVELOPING FIVE CORE EMPLOYABILITY 
SKILLS; SELF-BELIEF, COMMUNICATION, 
TEAMWORK, PROBLEM-SOLVING AND 
SELF-MANAGEMENT

In 2020, 930 students were enrolled  
in Take the Lead.

After suggestions from teachers that the  
programme would benefit students considering  
their next steps after GCSEs, this year we 
extended the age range to include Year 11.  
For a small number of schools, we also offered  
the opportunity to Year 10 students to trial 
how the programme might work with those in 
their first year of GCSEs. We also increased 
the maximum number of students in each 
group to 30 to continue to be flexible to 
schools’ needs and larger class sizes.

36% of students were studying drama or 
performance-related subjects, and, after liaising 
with careers advisors and heads of sixth forms, 
teachers nominated students who:

 —  Had no connection or experience of theatre
 — Were in receipt of Pupil Premium
 —  Had an interest in teamwork and  

being challenged
 — Lacked in confidence
 — Were at risk of becoming NEET
 —  Were on the International Baccalaureate 

Career-related programme
 — Had missed out on roles of leadership
 —  Demonstrated signs that they require 

support to develop their core skills
 —  Were planning on applying for 

apprenticeship roles after GCSEs  
or A Levels

 —  Had an SEN provision or English  
as an additional language

 —  Had an interest in theatre, where  
the schools no longer offer drama  
as a subject

Where teachers asked students to self-select 
onto the programme, we provided schools  
with flyers and posters designed specifically  
at encouraging students to participate.

 ‘I really appreciate my newfound confidence 
and this great opportunity’  
Take the Lead student

PROGRAMME LAUNCH 
The programme began with a launch event, 
Curtain Up. The event was designed to inspire 
students, introduce the programme’s aims and 
objectives and encourage them to network 
with one another. The launch events set up 
Take the Lead as a safe and playful space for 
participants to try new things, push themselves 
and embrace mistakes.

We held eight launch events at The Old Vic 
Workrooms between 06 and 11 February, 
coordinated by the Education & Community 
team and a highly experienced producer. Each 
event was hosted by comedian and facilitator, 
Reuben Christian, and featured speakers from  
a variety of industries. Speakers gave engaging  
and positive advice on their professional 
journeys; how they had pushed themselves, 
taken risks and developed skills throughout 
their careers. The guest host then ran a panel 
discussion, which included questions from  
the students.

Following the panel discussion Old Vic 
facilitators ran a short workshop which:

 —  Introduced the five core skills of  
the programme

 —  Encouraged students to network  
and interact with students from a  
different school

 —  Introduced The Old Vic’s way  
of working

The event ended with a networking opportunity  
for young people to meet each other, as well 
as Old Vic staff, Take the Lead facilitators,  
the guest host and speakers.

 ‘ A number of students  
who were shy and  
resistant to engage 
continued to 
participate week  
on week’  
Take the Lead Teacher 

 ‘ The speakers  
were fantastic, 
relevant and  
such an insight  
to the world  
of work’  
Take the Lead Student
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THEATRE VISIT 
In order to increase engagement with the 
theatre, all groups were given free tickets  
to see Samuel Beckett’s Endgame in a  
double bill with Rough for Theatre II at  
The Old Vic. 85% of students had never 
visited The Old Vic prior to taking part in  
the programme, and 13% had never  
visited any theatre before.

WORKSHOPS 
The Education & Community team worked  
with a Creative Consultant to develop 
workshops based on the evaluation and 
feedback from Year One of the programme.

Each workshop explored the five core 
employability skills utilising drama and  
theatre techniques and facilitated discussion  
to give participants a practical toolkit to 
develop these skills and apply them to  
their own experiences.

LEARN YOUR PART 
Exploring skills and techniques used by  
actors in the rehearsal room to focus on 
communication, teamwork, self-belief and 
self-management and helped participants:

 — Identify the importance of body language
 —  Build a foundation of vocal and physical 

warm up exercises to be used throughout 
the programme

 —  Work as a team to come up with  
creative ideas

 —  Identify their core strengths and  
reflect on what they want to continue  
to develop throughout the programme

 ‘Spreading positivity was very effective  
and inclusive; made me improve 
communication skills’  
Take the Lead student

 ‘When we started Learn your Part  
we started to get more confidence  
and self-belief’  
Take the Lead student

TAKE TO THE STAGE 
Based at The Old Vic Workrooms and 
focusing on all five core skills through a  
series of group and individual exercises  
which encouraged students to:

 —  Take the skills developed in the  
previous two workshops and apply  
them to ‘real world’ situations by 
participating in a ‘recruitment relay’  
that explored CV writing, interviews  
and elevator pitches

 —  Reflect on and evaluate the learning 
process, both as individuals and as  
part of a team

 —  Reconnect and network with students 
from other schools

 —  Celebrate themselves and their skills,  
and feel empowered to present the  
best version of themselves to others

 ‘Very useful to learn skills for the  
workplace and massively built up  
my confidence — thank you’  
Take the Lead student

BUILD YOUR COMPANY 
Replicating the experience of building a theatre 
company helped students to:

 —  Work as part of a team to solve problems 
creatively and present ideas effectively

 —  Utilise the communication skills and 
other identified skills developed in Learn 
your Part to build their own production 
companies and work together to pitch  
‘the next Old Vic production’ to Old Vic staff

 —  Continue to identify strengths and skills 
within themselves and others

 ‘The best workshop. Facilitators were fantastic  
and we really loved the planned activities. 
Students said they learnt the most in this 
one and the tasks and learning completely 
matched our classroom learning’  
Take the Lead teacher

 ‘Working under time and pressure and  
with a budget was good and I thought  
that I would use it in real life’  
Take the Lead student

FACILITATORS 
In total, four teams of facilitators delivered 
74 in-school workshops and were joined by 
three group leaders to deliver 10 final stage 
workshops at The Old Vic Workrooms.

In addition to the four teams of a lead and 
assistant facilitator, we employed an additional 
freelance practitioner with prior knowledge  
of the programme to act as a cover facilitator, 
to account for school changes or sickness 
within the teams.

All nine facilitators underwent four high-quality  
training days led by the Education & Community  
team and the Take the Lead Creative Consultant  
to analyse and learn the workshop content 
and aims. Facilitators then worked intensively 
with their delivery partner to practice and 
rehearse each workshop in a manner that  
would allow sessions to be reactive to the  
students. Training was integral to establishing  
The Old Vic ways of working and safeguarding  
policies, to allow consistent and safe delivery 
across all schools.

 ‘I loved the facilitators, they made me feel  
so much more confident, love the things  
I’m good at and generally improved me’  
Take the Lead student

 ‘What can we say? 
Two amazing people  
who have given  
my students the 
confidence and skills 
to move forward.  
Thank you so much,  
amazing experience  
for all of us’  
Take the Lead Teacher
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03 TO SUPPORT PARTICIPANTS TO 
DEVELOP SKILLS THAT WILL EMPOWER 
THEM TO HAVE INCREASED CONFIDENCE 
OVER THEIR NEXT STEPS

In addition to in-school workshops,  
Take the Lead encouraged students 
to take ownership over their own 
development through an additional 
learning resource provided at  
Curtain Up.

PROMPT BOOK 
The Prompt Book is a printed resource 
containing a bank of resources and tips  
on how to search and apply for jobs.  
It was designed to enable students to  
apply their learning from workshops to  
their own experiences. 

Responding to feedback from the previous 
year we made edits to the Prompt Book  
to maximise their usage in the workshops, 
with the aim that this would encourage 
increased use outside of the sessions.

Supported by Young Person’s Programme 
Manager, the Prompt Book redesign was led 
by the Drama and Applied Theatre Placement 
student who split the resource into the  
three sections.

Workshops
 — Summary of each workshop
 — Workshop resources
 — Space to reflect on each workshop

Goal Setting
 —  A removable centrefold containing  

a Personal Development Plan

Employability Tips
 —  Tips on how to build a CV
 — Tips on writing effective cover letters
 —  How to write in a professional capacity 

(e.g. emails)
 — Tips on building an elevator pitch
 —  Where to start your job search and  

how to define your working values
 — Tips on interview preparation

The Prompt Book also contained links  
to an online platform featuring videos and  
advice on recruitment processes from  
Old Vic and RBC employees. To increase 
accessibility we replaced these links with  
QR codes, which participants could scan  
and be directed to the video or resource  
in question.

TEACHING RESOURCE PACK 
Presented at the Teacher Meet and Greet, 
the Teaching Resource Pack served two 
functions: to introduce the aims, logistics and  
expectations of the programme and information  
on how teachers could optimise learning for 
participating students and the wider school 
community. The pack contained:

 —  Support on how Take the Lead and pack 
activities fit with the PSHE Association 
Curriculum and Gatsby Benchmarks 

 —  Information and links to career opportunities  
with programme partners RBC for students

 —  Lesson plans on career considerations, 
rights and responsibilities at work and 
building presentations

 —  Suggestions of career activities to run  
in school

The pack enables longevity beyond the direct  
engagement by providing teachers with skills  
and ideas to share with students outside of the  
workshops and with those not participating  
in the programme.

 ‘ As our Year 13 students took part when  
they were in Year 12, it helped them in 
university interviews and has given them  
the inspiration to apply for university.  
Students in Year 13 who had been on the 
programme demonstrated how they were 
taking responsibility for their futures and 
an understanding of how they can use the 
employability skills to navigate their careers’  
Take the Lead teacher

 ‘[Take the Lead] helped me come out 
of my shell and learn a lot of important 
skills needed for the working world’  
Take the Lead Student

https://www.gatsby.org.uk/education/focus-areas/good-career-guidance
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04 TO FACILITATE PEER AND PROFESSIONAL  
NETWORKING OPPORTUNITIES FOR 
PARTICIPATING STUDENTS AND PROVIDE  
ACCESS POINTS TO INDUSTRY 
PROFESSIONALS

Curtain Up is an important first opportunity 
for young people to meet and connect with 
speakers from a wide range of industries as 
well as students from other schools and areas 
of London. Speakers from 2020 represented 
nine different industries, including:

 — Finance
 — Theatre
 — Medicine
 — Fundraising
 — Art
 — Technology
 — Entrepreneurship
 — Events
 — Music

Care was taken to recruit speakers from various  
backgrounds and entry points to demonstrate 
the variety of ways in which students can 
approach employment. Following the speeches  
and formal Q&A, students were encouraged to  
interact with speakers in the networking section  
at the end of each event, asking questions which  
they might not have felt confident enough to ask  
during the Q&As. Facilitators highlighted to 
the students the importance of networking 
with speakers and fellow students to make 
connections and build a network of peers  
who can support you in the future.

 ‘[Curtain Up] helped me talk to  
other people and not be afraid to 
socialise with people I don’t know’ 
Take the Lead Student

This year we restructured the final Take to 
the Stage workshop to encourage further 
networking and provide more opportunities for  
students to connect with industry professionals.  
The three-hour sessions were led by all eight 
facilitators at The Old Vic Workrooms, inviting 
up to four school groups to each session and, 
where possible, reconnecting schools who 
had met at Curtain Up. At the start of each 
workshop students were placed into mixed 
groups of up to 20 so that they experienced 
the workshop with peers from inside and  
outside their own school.

Engaging the same producer as we did for  
Curtain Up, this new version of the final 
workshop raised the stakes, energy and focus  
of the sessions, allowing young people to leave  
the programme with even more takeaways to 
apply to their next steps.

We reduced the number of stations in the 
Recruitment Relay to provide more time and 
focus on each of the following stations:

 — CV Library and Tips
 — Crafting your Elevator Pitch
 — Interview Preparation and Practice

Each station was situated in distinct spaces 
at The Old Vic Workrooms and was dressed 
with props to immerse students in each of the 
tasks; the CV room was set up as a library, 
the Elevator Pitch emulated a boardroom and 
up to 20 interview stations set up in the main 
theatre space.

We invited a range of different professionals 
to act as guest interviewers. Students were 
interviewed in pairs or threes, enabling students  
to answer questions as individuals rather than 
in groups as per previous years. This also 
allowed them to receive specific and bespoke 
feedback which they could record in their 
Prompt Books.

118 volunteers signed up to act as guest 
interviewers from a range of industries and 
organisations, including; RBC, CVC Capital 
Partners, John Lyon’s Charity, Hogan Lovells, 
Old Vic staff and supporters, and freelance 
theatre makers from The Old Vic Connect 
Network.

Year Two of the programme incorporated the  
former Curtain Call event into Take to the Stage.  
Each workshop culminated with students 
returning to their school groups to reflect on 
what they had learnt on the programme and 
devising a creative presentation to deliver  
to the facilitator and other school groups.  
This allowed for reflection and celebration 
of each group’s journey on the programme, 
as well as noticing where there were shared 
experiences and learning across the groups.
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A TOTAL OF

 930
students took part in Take the Lead

 85%
had never been to The Old Vic before taking  
part in Take the Lead

 63%
were not currently studying drama or performing arts

 13%
had never visited any theatre before
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GENDER

66.1%
identified as female

32.2%
identified as male

 0.6%
identified as Transgender

 0.6%
identified as Non-binary

 0.4%
self -identified as another gender

 0.2%
preferred not to say

 35.1%
Age 17

 7.5%
Age 18

 0.2%
Preferred not to say

5.4%
Age 14

16.5%
Age 15

35.3%
Age 16

5+17+35+35+7+1A
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OTHER 
BACKGROUNDS 9%
Arab 4%
Latin American 2%
Other Background not specified 3%

PREFERRED  
NOT TO SAY 1%

ASIAN 22%
Bangladeshi 6%
Chinese 1%
Indian 6%
Pakistani 4%
Other Asian Background 6%

BLACK 33%
Afro-Caribbean 3%
African 22%
Caribbean 6%
Other Black Background 1%

DUAL ETHNICITY 12%
Asian / White 2%
Black African / White 3%
Black Caribbean / White 3%
Other Multiple or  
Mixed Background 4%

WHITE 23%
English / Northern Irish /  
Scottish / Welsh 12%
European 7%
Irish 2%
Other White Background 2%

ETHNICITY

IMMIGRATION STATUS

 4%
of students identified 
as either having been a 
refugee, migrant worker 
or an asylum seeker

 95%
identified as not  
having a disability95+5+A  3%

identified as having  
a disability3+97+A

 2%
preferred not to say 2+98+A

DISABILITY
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A TOTAL OF*
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 ‘[Take the Lead] gave me a  
profound sense of ambition’  
Take the Lead Student

 ‘[Take to the Stage] helped me not be 
afraid to sell myself and encouraged  
me to believe in myself and be vocal’  
Take the Lead Student

 ‘I am more confident in approaching 
others and seeking opportunities  
outside my comfort zone’ 
Take the Lead Student

 87%
of students rated Curtain Up as ‘excellent’ to ‘good’

94%
of students rated Learn your Part as ‘excellent’ to ‘good’

91%
of students rated Build your Company as ‘excellent’ to ‘good’

96%
of students rated Take to the Stage as ‘excellent’ to ‘good’

 95%
of students rated the project ‘excellent’ to ‘good’

96%
of students rated the facilitators as ‘excellent’ to ‘good’

87%
reported that they used the  
Prompt Book with 81% finding  
it extremely useful or very useful

70%
felt Take the Lead impacted  
positively on their wellbeing

81%
felt more inspired to visit The Old Vic 
again/more regularly after taking  
part in the programme

57%
felt that Take the Lead had helped  
them to think about trying something  
new or outside of their comfort zone 

68%
responded that Take the Lead  
had helped with their next steps

 *378 responses received
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FIVE CORE SKILLS*

Before

After

48%

74%

TEAMWORK 
‘I work well in a team’

Before

After

37%

70%

COMMUNICATION
‘I communicate well with others’

Before

After

36%

67%

PROBLEM-SOLVING
‘I am good at overcoming problems’

Before

After

43%

65%

SELF-MANAGEMENT
‘I take responsibility for myself, my future and my well-being’

Before

After

29%

62%

SELF-BELIEF
‘I have confidence in myself’

 *Students were asked to reflect on a series of statements and rate  
themselves on a scale of 1 (Strongly Agree) – 6 (Strongly Disagree)  
before and after taking part in the programme.  

EMPLOYABILITY AND NEXT STEPS

Before

After

32%

66%

EDUCATION AND JOBS
‘I am confident in applying to jobs/apprenticeships/further education’

Before

After

33%

65%

NETWORKING
‘I am confident talking to new people’

Before

After

33%

57%

PUBLIC SPEAKING 
‘I am confident talking in front of a crowd’

Before

After

41%

57%

POST-EDUCATION
‘I know what I want to do after school’

 78%
increased their CV skills

 48%
increased their  
team leading skills

 68%
increased their confidence

 44%
increased their  
listening skills

 53%
gained transferable skills

In addition:
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 *14 responses received

 ‘ [Take the Lead has] given a lot of guidance  
and self belief to those who were lost’ 
Take the Lead Teacher
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A TOTAL OF*

 100%
–  rated the project as ‘excellent’ to ‘good’

–  rated the facilitators as ‘excellent’ to ‘good’

–  rated Curtain Up, Learn your Part, Build your Company  
and Take to the Stage as ‘excellent’ to ‘good’

 100%
–  thought the programme had a positive effect  

on their students’ wellbeing

–  found the programme impactful

–  would take part in the programme again

 92%
–  reported that their students used the Prompt Books
–  felt the programme provided something that the 

school could not in terms of careers development

SKILLS DEVELOPMENT

 93%
felt their students 
developed:
– teamwork skills
– self-belief

93+7+A  86%
felt their students 
developed:
– self-management
– communication skills
– problem-solving skills

87+13+A
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In the lead up and delivery of the final week of workshops 
(02–13 March), it became clear that the situation with 
COVID-19 was becoming increasingly serious and would 
have a severe impact on schools and businesses, with six 
school groups not completing the final workshop. Follow-up 
emails were sent to all of these schools, inviting students to 
join our Alumni Network and providing a digital version of the 
Evaluation Form for teachers to complete. The disruption to 
schools almost immediately after the final week of workshops, 
and the dropouts from Workshop Three mean that we have 
received less evaluation data than usual.

Simultaneously we saw an impact on our volunteer numbers 
for guest interview roles with 58 of the initial 118 volunteers 
unable to attend. We were still able to run the interview section  
of the recruitment relay with support from The Old Vic 
Education & Community team.

Take the Lead offers an additional CPD session for its teachers.  
Last year we ran a session with Communications Expert Amanda  
Parker around how to support students through challenging 
times. However this year, the disruption to the school calendar 
together with staffing changes in the Education & Community 
team resulting from the furloughing scheme, prevented us from 
running the CPD session. We will look to run this session for 
next year’s schools and invite teachers from Year Two so they  
do not miss out on this support.
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Take the Lead is The Old Vic’s flagship school 
employability programme. It uses our expertise 
and experience of running highly successful youth 
employability programmes to harness the power 
of creative learning and equip young people with 
key transferable skills, raising their aspirations and 
preparing them for the working world of the future.

The need for transferable skills, including confidence and 
resilience are now more important than ever as young people 
face uncertainty around qualifications and unemployment  
rates soar due to the economic crisis caused by COVID-19.

A report by the Resolution Foundation on education leavers  
in the current crisis states ‘the unique nature of the current 
crisis has damaged the first rung on the employment  
ladder for a substantial proportion of education leavers’.  
Take the Lead has placed itself in a strong position to continue 
to support students in developing the skills necessary  
to be ready to face what comes next.

In a joint report The Youth Futures Foundation and 
Impetus identify the skills that employers are looking for in  
the current climate as well as the barriers that young people 
often face in developing them:

 ‘ As we adopt new technology, the mix of jobs available  
is set to change and the ability of employees at all levels  
to think creatively, problem solve and adapt will be crucial. 
These are skills business leaders consistently report are 
lacking among young people, and whilst training and 
development budget is often made available for senior staff, 
investment into entry level staff is rare, leaving them  
stranded at the bottom of the pyramid’.
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https://www.resolutionfoundation.org/publications/class-of-2020/
https://youthfuturesfoundation.org/wp-content/uploads/2020/04/YFF_NEET_Report51.pdf
https://youthfuturesfoundation.org/wp-content/uploads/2020/04/YFF_NEET_Report51.pdf
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Take the Lead provides a platform for students to take risks and  
try things outside of their comfort zone in a safe and playful space  
that allows them to grow in confidence. 57% of students 
reported that the programme had encouraged them to try 
something new or outside of their comfort zone. Meanwhile 
65% agreed or strongly agreed that they were now confident 
in talking to new people compared to just 33% before taking 
part in the programme and 66% felt confident in applying for 
their next step compared to 32% beforehand.

 ‘Take the Lead inspired me to be more proactive and go beyond  
my comfort zone’ Take the Lead student

We believe that this increase in confidence in our participants 
to try new things provides a platform for young people from a  
diverse range of backgrounds to believe that they can succeed  
in a competitive job market and/or further education.

In addition to this, Take the Lead is strongly anchored in the  
experience and expertise across different industry professionals.  
When we initially devised the programme, we incorporated 
responses from an online survey completed by contacts from  
insurance, finance, consultant and arts industries to establish 
what different professions seek in prospective young employees.  
We also have regular direct input from programme supporters 
such as RBC and CVC Capital Partners sharing their advice  
from the corporate world. Quarterly meetings with RBC ensured  
that we can incorporate their expertise and experience across 
different engagements, including a film of their Director of 
Communications discussing how to succeed in business and 
information on ways to access RBC’s graduate and work 
experience schemes.

 ‘Thank you, it has been truly inspiring to see the students’ 
confidence blossom throughout the programme’  
Take the Lead teacher
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Using the arts to support teachers and schools to provide 
careers guidance and advice has been a key component to  
the programme with 92% of participating teachers from 2020  
reporting that Take the Lead offered an insight into careers 
development that the school could not provide. As schools 
return in September, they face even more pressure to be exam 
and results focused as they manage revised arrangements for  
the core curriculum. This will likely mean less time to focus on  
extracurricular activities and the development of these crucial  
transferable employability skills, which employers are consistently  
reporting as the top skills they look for in employees. In a recent  
survey of Old Vic schools, teachers highlighted that in the  
coming year they will require support in areas such as Careers,  
PSHE, Arts, work with SEND students, and recovery curriculum  
for Years 11 to 13. Teachers have also commented on the need  
to support the wellbeing of students as they adjust to a very 
different school environment.

Take the Lead can provide support for schools in two key areas:  
the development of key skills through engagement in the arts  
and offering practical experience with different industry 
professionals. In addition, there is a more holistic benefit of 
participating in the programme; 70% of this year’s participants 
felt that taking part in the programme had a positive impact  
on their wellbeing.

The programme provides teachers with tangible tools and 
resources to support their students and complement or 
supplement their school’s careers provision. Meanwhile through  
the Prompt Book, launch events and creative workshops, the 
programme engages students of a range of abilities, studying 
a range of subjects and taking a variety of career and further 
education paths — thus supporting key employability and 
social mobility for young peoples’ futures.
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 ‘ Despite the chaos of the 
times we find ourselves in, 
the glow from being part  
of Take the Lead has not  
worn off. It was an amazing 
programme, impactful and 
full of positive outcomes’ 
Take the Lead Teacher
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Take the Lead will return in the academic year 2020/21 
and will aim to work with another 40 groups.

The programme will build on existing successes and continue 
to focus on the five core employability skills of communication, 
teamwork, problem-solving, self-belief and self-management. 
In addition we will look to make the following changes to  
the programme: 

GROUP SIZES AND AGE RANGE 
Anticipating smaller class sizes due to social distancing 
measures in place at schools, we will lower the minimum 
group sizes to 15 and estimate that we will work with 600–800  
students. We will continue to work with students in Years 11–13,  
but will also reserve a percentage of our places for students 
no longer in school who have missed out on taking GCSEs, 
A Levels or apprenticeships and are at a greater risk of falling 
into NEET category.

PROJECT TIMELINE 
To allow greater flexibility for schools in these uncertain times, 
we have altered the timeline for Year Three of the programme. 
We do not anticipate that schools will feel comfortable bringing  
groups to large scale events by January and therefore have 
opted to replace our Curtain Up launch event. Schools will have  
access to a welcome video ahead of their in-school workshops,  
featuring programme ambassadors and key project information.  
To mitigate against the risk of schools still not being allowed 
to attend external events later in the year, we will revert back 
to running all workshops in school. Workshops will be spaced 
out across the year; Workshop One will take place in January, 
Workshop Two will be in March and Workshop Three will be  
in April/May.

Take the Lead participants will then be invited to a follow up 
employability event hosted by The Old Vic in May or June. 
Students will sign up independently for this weekend event 
which will feature a guest host, speakers and a performer as well  
as employer stalls, employability skills workshops, CV drop-in 
stations and a networking session.

We feel that this new timeline will give schools a greater 
flexibility for signing up to projects outside of core curriculum 
time as well as increasing the longevity of the programme  
and enabling more reflection between the sessions.
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CONTINGENCY PLANS  
AND FLEXIBILITY 
We understand that we will need to be even more flexible 
throughout the programme, should the impact of COVID-19 
greaten or change. As such, we will look to incorporate 
contingency plans throughout the programme should 
facilitators not be able to visit schools. We will use our 
Schools Club programme’s findings from September to  
help shape our offering to schools during Take the Lead.

THE PROMPT BOOK AND  
GREATER ONLINE PRESENCE 
We will continue to explore how we can make the Prompt Book  
as relevant and accessible as possible for our participants. 
This year we included QR codes to scan and access videos 
on their mobile devices, and we will continue to look at other 
ways we could digitise our resources moving forward, drawing 
particularly on the successes of our Online Education Hub. 
We will find more ways to host Take the Lead related content 
on the Hub, making it more accessible not only to Take the Lead  
students but also a much wider audience (our Hub has already 
been accessed by over 14,000 people in over 80 countries).

 ‘ This journey helped me find myself’ 
Take the Lead Student
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