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The Old Vic is London’s independent not-for-profit theatre,
a world leader in creativity and entertainment.
For over a decade The Old Vic has developed and delivered
dynamic, relevant and responsive education projects that provide
stimulating and bespoke opportunities for young people from
a diverse range of backgrounds. Our social mission is woven
into the fabric of The Old Vic and what we do.
Our renowned projects support schools, teachers and young
people, offering high quality theatre and enrichment experiences.
We do this through free theatre tickets to Old Vic productions,
tailored learning experiences at the theatre, in the classroom
and online and innovative employability and training programmes
for 11–25 year olds.

‘There’s not a lot of places where we,
as young people, can voice our opinions
and make a difference, but I think that
the Schools Clubs is one of those’
Student, Schools Club
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Every year, The Old Vic partners with 40 London state secondary
schools and engages with up to 30 students in each school.
Schools are able to bring their students to see four productions at
The Old Vic and receive four pre-show workshops in their school.
In addition the project delivers four CPD sessions for teachers,
access to online resources, backstage tours, artist Q&As and
Talk Back sessions for students to voice their opinions on the
work they’ve seen.
Schools Club supports the curriculum, develops soft skills and
works with schools and students from areas of London with poor
arts provision. The programme is designed to develop an interest
in theatre, encouraging the next generation of theatregoers and
theatre makers. Now in its eleventh year we pride ourselves on
our commitment to supporting teachers and students as schools
continue to be stretched and with drama continuing to lose
students to STEM subjects. This programme is designed to work
with a range of students: whether they are studying drama at
GCSE or A Level, they are interested in drama, or they have
never been to the theatre before, Schools Club allows theatre
to be open to everyone.
As a result of the Covid-19 pandemic we were unable to
complete the programme as originally planned but instead moved
the project online for the first time ever to ensure that students
and teachers were supported throughout this difficult time.
In response to school closures and the UK lockdown The Old Vic:
— L
 aunched a free online Education Hub featuring
a diverse range of online resources
— Created our first ever digital workshop, Introduction
to Directing
— Gave schools free access to three archive recordings
of past productions and our first ever socially distanced
performance
— Hosted additional sessions for teachers to support them
as they moved their work online
Moving Schools Club online has opened the programme up
and allowed young people from across the world to take part.
To date the Education Hub has been used by 12,974 people,
from 78 countries, across six continents.
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SCHOOLS CLUB

Schools Club is a free programme that provides bespoke
workshops, theatre tickets, educational resources and
exclusive opportunities with The Old Vic for teachers
and students.

‘This programme allows us to close
the gap in cultural capital between our
students and create lifelong theatre
makers and enthusiasts’
Teacher, Schools Club
5

	To give 40 London schools
access to a high quality
bespoke education
programme at a London
theatre

02

 o enable up to 1,200
T
students from 40 schools
across London to
participate in free, bespoke
workshops in their school
based on four plays from
the 2019–20 Season at
The Old Vic
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	To give up to 1,200
students fully supported
access to the theatre and
to attend four productions
from the 2019–20 Season
at The Old Vic for free

04

	To provide additional
support and professional
training to member
teachers to develop
their skills

AIMS
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‘I cannot speak highly enough
of Schools Club and all of the
opportunities that you give our
students and staff — thank you’
Teacher, Schools Club
6
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01 TO GIVE 40 LONDON SCHOOLS ACCESS
TO A HIGH QUALITY BESPOKE EDUCATION
PROGRAMME AT A LONDON THEATRE

Applications were open to all state
schools within the Greater London area.
A digital application pack and a link to
an online application form was sent to
all secondary schools on The Old Vic’s
schools database.
In addition the Eduction & Community team
conducted targeted outreach to schools who
had not taken part in the programme previously.
Application information was also made available
through The Old Vic’s website and the project
was advertised through the theatre’s social
media channels.
89 Schools applied to take part in the
2019–20 Schools Club programme. Out of
the 40 schools that were accepted onto the
programme, 18 schools were entirely new,
highlighting the continuing popularity and
necessity of the programme.

Schools involved with
Schools Club 2019/20 were:
Ark Bolingbroke Academy, Ark Elvin Academy,
Ark Greenwich Free School, Aylward Academy,
Carshalton High School for Girls, Central
Foundation Boy’s School, City of London
Academy Southwark, Compass School,
Eastbury Community School, Ernest Bevin
College, Evelyn Grace Academy, Forest Gate
Community School, George Mitchell School,
Guru Nanak Sikh Academy, Hackney New
School, Harris Academy Morden, Harris Invictus
Academy Croydon, Heartlands High School,
Highlands School, Isaac Newton Academy,
Isleworth & Syon School, Kantor King Solomon
High School, Kingsdale Foundation School,
Lammas School, Lilian Baylis Technology School,
Oasis Academy Silvertown, Plashet School,
Priory Lodge School, Rivers Academy,
Sacred Heart School, Sir John Cass School,
Skinners’ Academy, Southfields Academy,
St Paul’s Way Trust School, Stoke Newington
School, The Norwood School,
The Quest Academy, The UCL Academy,
Turing House School, Villiers High School
Schools represented
22 London boroughs:
Barking and Dagenham, Brent, Camden,
Croydon, Ealing, Enfield, Greenwich, Hackney,
Haringey, Hillingdon, Hounslow, Islington,
Lambeth, Merton, Newham, Redbridge,
Richmond, Southwark, Sutton, Tower Hamlets,
Waltham Forest, Wandsworth
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SELECTION
We selected schools in areas of low arts
provision and where students and schools
would most benefit from an attachment to
a London theatre. The application form asked
teachers why they wanted to take part in
Schools Club and why they thought their
students would benefit. Teachers were also
asked how they would choose students to
participate. The questions were designed to
ensure a broad range of students had access
to the programme. Teachers used a variety
of methods to select students including:
— C
 hoosing students who required additional
support in building confidence
— Offering places to students on
Pupil Premium
— Prioritising Year 9 students to encourage
GCSE sign up due to dwindling uptake
— Selecting students who were unable
to take GCSE drama due to limited
options choices
— Asking students to complete an
application form
— Choosing GCSE and/or A Level groups
to support their learning
51% of this year’s students were eligible
for pupil premium. 23 schools chose to
mix year groups in order to forge bonds
between students and encourage peer
to peer learning.

A welcome meeting for teachers was held
at the start of the programme. The meeting
explained how the project would operate
and offered teachers the opportunity to ask
questions and meet Old Vic staff face-toface. All teachers received a Schools Club
Handbook containing key project information
at this meeting. Teachers met with the
Education Manager at a mid-point meeting
in February to feedback on the highlights
and challenges of the project. In light of the
Covid-19 pandemic and school closures the
final meeting with teachers was unable to take
place. Instead an online survey was sent out
to ensure teacher feedback was still collected.
CONTENT
We worked with a range of specialist education
consultants throughout the year and content
was created and developed in response to
feedback from students, teachers, the Schools
Club Forum and facilitators. Each workshop
was designed to build on the previous and
included detailed feedback from facilitators on
each school. Where possible we sent the same
facilitators back to schools so that relationships
could be built on.
Teachers were asked how likely they would be to
recommend Schools Club to others on a scale
of 0 (not likely at all) to 10 (extremely likely).
The net promoter score for the project was 10,
indicating that this year’s teachers are loyal
enthusiasts who will continue to engage with
The Old Vic and refer others to the programme.
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02 TO ENABLE UP TO 1,200 STUDENTS
FROM 40 SCHOOLS ACROSS LONDON
TO PARTICIPATE IN FREE, BESPOKE
WORKSHOPS IN THEIR SCHOOL BASED
ON FOUR PLAYS FROM THE 2019–20
SEASON AT THE OLD VIC
1,107 students took part in Schools
Club 2019–20, (in comparison to 1,101
last year) with students from years
9–13 represented.
Students received three in-school pre-show
workshops based around three productions
which they saw as part of the 2019–20
season. Those plays were A Very Expensive
Poison, A Christmas Carol and Endgame in
a double bill with Rough for Theatre II. Due to
the Covid-19 pandemic it was not possible to
deliver the fourth workshop in schools. In its
place a special digital workshop on directing
was created for The Old Vic’s Education Hub
and made freely available to all students and
teachers on the programme.

Each in-school workshop was two hours
long and was created by The Old Vic’s
Education Manager alongside an external
artist. Workshops were designed to prepare
students for the shows and support the work
they were doing in their GCSE and A Level
classes. The workshops aimed to:
— E
 xplore the social and historical context
of each play
— Find links between the themes of the play
and the lives of the students
— Teach students drama techniques they
could take forward and use in their lessons
— Give students a voice and the opportunity
to speak their opinion
— Introduce students to a variety of creative
roles within theatre
For each in-school workshop four pairs of
facilitators were recruited. Each workshop was
delivered by a Lead and Assistant Facilitator
who took part in a two-day training session.
These training days ensured that all schools
received the same workshop and to the same
high standard of delivery. Facilitators also
contributed to refining the workshop plans to
ensure that all exercises were of high quality.

‘My favourite part overall I would say
were the lovely people who conducted
the workshop because they were always
encouraging and smiling so it made me
feel really comfortable around them’
Student, Schools Club
10
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A VERY EXPENSIVE POISON
The workshop explored the historical context
of the play and the concept of free speech.
Students were asked what choices they might
have made if they were in Alexander Litvinenko’s
position. Students explored various Brechtian
techniques used in the performance such as
direct address and explored the use of satire
and different genres in the piece. The workshop
also focused on building a group dynamic
and established ways of working.
A CHRISTMAS CAROL
Students took on the role of the designer.
They explored different types of staging and
how those choices would affect their design.
They explored costume and thought about
how colour, texture and shape can be used
to tell a story. As a final challenge students
designed their own ghost using the skills
they had learnt throughout the workshop.
ENDGAME IN A DOUBLE BILL
WITH ROUGH FOR THEATRE II
This workshop explored the origins of Theatre
of the Absurd in the context of life after the
Second World War. Students explored a
variety of techniques found in Samuel Beckett’s
work, such as physical character restrictions,
receptive dialogue and double acts. Using
these techniques, students created their own
piece of Absurd theatre.

INTRODUCTION
TO DIRECTING
The fourth and final workshop was delivered
online for the first time in Schools Club’s
11-year history. This pre-recorded workshop
explored the role of the director and encouraged
students to think about the kind of director
they would like to be. Students were given tips
and exercises on how to work with text and
were challenged to create their own director’s
concept for their dream production. The
workshop featured a mixture of pre-recorded
video content, downloadable resources and
exercises to complete at home. The workshop
was made publicly available through our
Education Hub and was designed so that
students could complete it either in one go
or at their leisure. This ensured the workshop
was accessible as some students had limited
access to the internet or a computer during
lockdown. By making the workshop publicly
available it allowed more people to access it.
To date 4,705 people have completed
the workshop.

‘I have a core group who had never been
to the theatre before. They didn’t know
what an interval was! Now they can talk
about Beckett, Brecht and Dickens with
confidence; they know how to behave in
theatre and they can contribute to drama
(and English) lessons in the same way
as their peers’
Teacher, Schools Club
12
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03 TO GIVE UP TO 1,200 STUDENTS FULLY
SUPPORTED ACCESS TO THE THEATRE AND
TO ATTEND FOUR PRODUCTIONS FROM THE
2019–20 SEASON AT THE OLD VIC FOR FREE

In total 2,575 free tickets were used
across three productions: A Very
Expensive Poison, A Christmas Carol
and Endgame in a double bill with
Rough for Theatre II.

Students from Ark Bolingbroke Academy
took part in a backstage tour, learning more
about The Old Vic’s 202 year history and
discovering how a producing theatre operates.
Harris Invictus Academy Croydon, Eastbury
Community School, UCL Academy and
The Quest Academy all took part in an
exclusive post show discussion with three
cast members from A Christmas Carol,
Paterson Joseph, Steven Miller and Gloria
Onitiri. Students had the opportunity to ask
about the making of the production and
advice on pursuing a career as a performer.

Schools were supported during their theatre
visits by a dedicated Schools Club usher who
was on hand throughout the performance to
assist if required. The Schools Club usher was
responsible for handing over tickets and
a seating plan, ensuring that teachers didn’t
have to queue at Box Office on arrival. Students
were asked to check in their mobile phones,
which were locked away securely until after
‘The post show talk with Paterson Joseph
the performance was over. The mobile phone
was amazing. My students lapped it up.
box continues to be popular with teachers,
One of them stood up and was really,
who reported that their students were more
really proud to ask his question’
engaged when watching the performances.
Teacher, Schools Club
By taking part in the pre-show workshops
students were prepared to watch the
productions, some of which contained complex
themes or required a lot of contextualisation.
Students were prepped to look out for key plot
points and performance techniques to help
immerse them deeper in the performance.
Space was left at the end of each workshop
for students to ask questions about their visit
to the theatre as 70% of students had never
been to The Old Vic before taking part in
Schools Club.
‘It was my first theatre experience and it made
me realise it’s not always about acting and
who’s on stage but the setting, the design,
the ideas. The acting is just a way of showing
all of the creativity behind the scenes’
Student, Schools Club
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and Mood Music, which were screened
online during the lockdown. Education Packs
were available for each of these productions,
allowing teachers to build lesson plans around
each show. In addition schools were given
access to the dress rehearsal of the socially
distanced revival of Lungs, live streamed from
The Old Vic auditorium. This ensured that

students and teachers were able to continue
their relationship with The Old Vic and access
the arts from home during lockdown.
‘I think you have done marvellously, staying in
contact, keeping us up to date and keeping
everything going in such difficult circumstances.
Thank you’ Teacher, Schools Club

As a new addition this year two additional
post-show events were offered out to all
students on the programme. These Talk Back
events gave students the opportunity to talk
about their response to A Very Expensive
Poison and A Christmas Carol with students
from other schools in a safe, relaxed and nonjudgemental environment. In total 34 students
took up this opportunity across both events.
Due to the Covid-19 outbreak some schools
were unable to watch Endgame in a double
bill with Rough for Theatre II at The Old Vic.
These schools were given special access to
a digital archive recording of the performance
so that they were able to watch it at home.
Schools also benefited from access to
three archive screenings of previous Old Vic
productions, A Monster Calls, Wise Children
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04 TO PROVIDE ADDITIONAL SUPPORT AND
PROFESSIONAL TRAINING TO MEMBER
TEACHERS TO DEVELOP THEIR SKILLS

Teachers were offered support throughout
the academic year through five CPD
(Continued Professional Development)
workshops, additional theatre tickets
and access to a series of online
game exchanges.
Due to the Covid-19 pandemic three of
the CPD workshops were moved online
which allowed the sessions to become more
accessible to a wider number of teachers. As
a result the number of participating teachers
rose dramatically for the online workshops.
In total 164 teachers attended the five CPD
sessions.
At the beginning of the programme teachers
were asked to identify areas where they could
use support. This list of suggestions informed
the programming of the CPD sessions. Each
CPD allowed teachers to work with industry
professionals, to develop new skills and discover
new exercises which they could replicate in
their classrooms. Every session was backed up
with a comprehensive handout that detailed
all exercises covered in the session so that
teachers could build up a portfolio of resources
across the year. In addition each session gave
teachers a chance to network with each other
and engage in peer to peer learning. 96% of
teachers rated the CPDs as ‘Excellent’,
‘Very Good’ or ‘Good’.
To further the reach of the programme,
all schools who had applied for a place on
Schools Club were invited to take part.

16

‘As a teacher, the amount of CPD
opportunities were amazing! It has really
contributed and developed my practice
as a teacher across all year groups.
You have contributed to a bank of ideas
and refreshed the teaching tool box
for the department’
Teacher, Schools Club
17

LIGHTING
This workshop, with Lighting Designer Chris
Withers, covered the basics of theatre lighting,
including a demonstration of commonly used
lights. The workshop also introduced teachers
to a series of basic lighting exercises they could
replicate in their classroom with professional
lights, lamps or torches.
DIRECTING YOUNG PEOPLE
This full day workshop provided teachers with a
director’s toolkit for working with young people.
Director Roberta Zuric shared techniques for
staging naturalistic text and more abstract
work. Roberta was supported by two recent
secondary school graduates and Schools Club
alumni, Obed and Amy. Obed and Amy stood
in as student substitutes and helped
demonstrate exercises.
DEVISING
Theatre maker and member of the Wardrobe
Ensemble Ben Vardy shared his process
for devising material and shared exercises
that could be played either online or in the
classroom. This workshop took place
online via Zoom.
CONTEMPORARY
PRACTITIONERS
Director Joseph Hancock discussed four
contemporary theatre practitioners from
the GCSE and A Level syllabus — 1927,
Polka Theatre, Punchdrunk and Katie Mitchell.
Joseph offered insight into the working practice
of each practitioner and suggestions of how
they could be brought to life in the classroom.
This workshop took place online via Zoom.
Q&A WITH KATIE MITCHELL
In this bonus CPD session Joseph Hancock
interviewed Director Katie Mitchell using
questions submitted in advance by Schools
Club teachers. Katie broke down her practice
and explained how teachers could teach her
work in the classroom. This workshop took
place online via Zoom.
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TEACHER TICKETS
Following feedback from last year’s cohort,
teachers were offered the opportunity to watch
each show offered on this year’s programme
ahead of their students. A teacher event
was held at the beginning of the run for
each production with a pre-show meeting,
followed by one ticket per teacher to watch
the performance. This allowed teachers to
better prepare their students for each show,
tackle any difficult content in advance and
plan lessons around each production. 86%
of teachers reported that this was a useful
addition to this year’s programme.
GAME EXCHANGE
During the lockdown The Old Vic hosted two
Game Exchanges via Zoom. During these
sessions teachers were able to share drama
games and creative ideas that could be used
for online learning. These sessions encouraged
peer to peer learning and were created to help
teachers as they moved their practice online
during lockdown.

‘The use of Zoom
was so useful to me.
I am a carer and
struggle to make
the face to face
meetings. I know
face to face is ideal,
but I really hope
we still have Zoom
options in the future’
Teacher, Schools Club
19

Voice — people speak in different ways.
It’s not just the tone of voice that make
people sound different, it’s the way they
speak as well — the things they say, the
words they use, the rhythm, the turns of
phrase. You should be able to tell who is
speaking from a line itself without having to
look at the character’s name. Capturing the
voice of character on the page is tricky but
will help the actor playing the part bring
it to life.

THE JOURNEY OF A SCENE
A scene is the setting of an event. Something
happens. A change occurs. Writers say that if
a scene is not changing the course of a play,
then it has not earned its place in your play.
This change gives you the journey of a scene.
Your characters start somewhere, something
happens, and they end up somewhere else.
As a result, they are changed. This is often
called the narrative arc or the story arc.

2.

Set a timer for three minutes and write
as many questions as you can about
anything and everything on that front
page. Ask about the who, the what, the
why, the where and how of everything.
For example, if I took the above front
page, I might ask the following questions
below:

A changing their tactic and asking ‘why?’ is
the change. And B saying ‘ok’ and agreeing
to jump is the resolution.

Sonia is a stage and screen
writer and practitioner from
Manchester.

It’s not going to win an award, but this scene
does tell a story, and it does it in only six
words. We can read all sorts of things into
this scene — A has the power, B doesn’t
want to jump, A really wants B to jump, etc.
None of this is said explicitly. Instead I show
the audience what is happening, rather than
telling them.

She has devised, written
and performed work with
companies including CBBC,
Kiln Theatre, Paines Plough,
Company Three, Hull Truck
Theatre and Battersea Arts
Centre. Her debut solo show,
Happy Birthday Without
You, toured to the Greater
Manchester Fringe Festival in
2014 (where it won the Best
Newcomer Award), Edinburgh
Fringe Festival and
Kiln Theatre.

Now it’s your turn. Keep in mind your narrative
question, find the change and the resolution
and remember show don’t tell.

Set up

Resolution

This shape of a scene is echoed in the shape
of a play. The story is set up > changes occur
> the characters have to find a resolution. So,
once you’ve cracked the structure of a scene,
you’ve cracked the whole thing.

1.

What is the trait you most dislike in
yourself?

2.

What is the trait you most dislike in other
people?

3.

What’s your most treasured possession?

4.

Which word or phrase do you most
overuse?

Character A

Jump

5.

What is your greatest fear?

Character B

No

6.

When were you happiest?

Character A

Why?

EXERCISE: ONE WORD
DIALOGUE
Take two of your characters and write a scene
of six lines, one word per line. Here’s an
example:

7.

What does love feel like?

Character B

Please

8.

If you could edit your past, what would
you change?

Character A

Jump

Character B

Ok

9.

What single thing would improve the
quality of your life?

10. How would you like to be remembered?

7

EXERCISE: WRITE A SCENE
Now it’s time to turn your mini scene into a
bigger scene. Remember everything you’ve
already found out about your characters from
the questionnaire, their wants, their needs,
their flaws, etc. and write the scene again,
this time in 12 lines, six lines each, with as
many words as you want.
TIME TO WRITE A PLAY
You have your research, your narrative
questions, your characters and you even have
a bit of dialogue. You have all the ingredients
for a great play. Make yourself a plan,
think about the arc of your story and then get
cracking.

Set up
And remember, just like with the freewriting
exercise, it doesn’t have to be good, you’re
just learning. But you’ll never know if you don’t
give it a go, so take the risk and go can find
that gold.

Resolution

I took the narrative question ‘Would you do
anything for a house?’ as my starting point for
this scene. A telling B to jump is the set up.

Back to Contents page
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WHAT CHALLENGES HAVE
YOU FACED AND HOW DID
YOU OVERCOME THEM?
The biggest challenge is probably my age.
A lot of people are quite taken aback when
I tell them how old I am. I am really young,
and I am very self-assured, but it’s definitely
made it a bit more difficult in terms of being
given meaningful opportunities that can then
continue into more work. I initially experienced
a lot of free opportunities, but it didn’t lead
to any follow-ups.
I decided not to go to uni because I don’t like
being told how to learn — I didn’t want to
be told what to think. I wanted to create
something unique that reflected who I was
and what I am interested in. I needed a lot of
drive to keep emailing and to keep being like,
‘no I am not just going to go away, I want to
take that free thing you’ve given me and turn
that into something meaningful and further
my career’.

WHAT IMPORTANT LESSONS
HAVE YOU LEARNT IN YOUR
CAREER SO FAR?
I heard an amazing director speak called
Rikki Beadle-Blair, and he taught me four
incredibly simple life lessons: ‘Be seen,
be heard, turn up, commit’. And I have just
lived my life and career by that ever since.
I also have cut off times for when I am thinking
about work; I will not reply to emails past a
certain time in the evening just because your
brain needs that break. I know it is said lots but
switching off, taking time out when you can,
if you can afford to and if not, on the commute
catch up on Netflix — just do something other
than what you are pressured to do.
Believe in yourself. I said this at one of my very
first interviews: they asked me, ‘where do you
see your career going?’. It was the day after
the Olivier Awards and this company had just
won an award, so I just pointed to it on the
wall and said ‘I would really like one of those!’.
I have that ambition and I want to be an
award-winning director. Who knows how far
down that line I will be in five years, but I hope
to be a little bit closer than I am already.
HOW DO YOU MANAGE TO
MAKE A CAREER AS AN
ARTIST WORK FINANCIALLY?
I am quite lucky that I have started to get more
paid directing jobs which has been great,
especially as a person of colour. There have
been a lot more initiatives and schemes in
place to give me fairly paid work. Young
people get taken advantage of with the
promise of free work for something to put on
their CV — that was something that I was
warned about quite quickly. I have a part-time
job; I work front of house at The Old Vic.
I have done all sorts of stuff — I used to be
a swimming teacher, I used to be a waitress
in my local restaurant, I used to work for a
retailer. I know that finances can be a burden
and I’m no stranger to the fact that there often
isn’t enough money in theatre, but keeping
a mindset that no matter what part-time job

8
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Donmar
Warehouse,
London —
Work Experience
and Training
donmarwarehouse.com/
about/vacancies/workexperience-training/
Interested in taking directing
further? Whether it’s training,
competitions or online
resources, we’ve got you
covered. The following
opportunities are completely
free. This is not an exhaustive
list but a good place to start.
Talk to your local theatre to
see what opportunities they
offer for directors.

Sonia was selected for the
BBC Writersroom Comedy
Room in 2018 and has since
written on CBBC shows
including Class Dismissed
and The Amelia Gething
Complex.
Alongside her screenwriting,
she is also developing two
new works for stage, Bits,
with her company PaperMash
Theatre and the support of
the Wellcome Trust, and one
woman show, Oh We Do Like
To Be, with HighTide.

I was so immensely proud of how everything
turned out. Not everything had gone to plan
but that was okay. Younger girls in the school
came up to me with a box of chocolates and
a bouquet of flowers and they told me that
I’d changed their outlook. They were so nice
to me and I’d never been prouder in my life.
It made me think that I want to do more of that.

ARTIST
PROFILE:
ASHEN
GUPTA

In the meantime, while you’re hunting for your
own ideas to explore, here’s an exercise you
can use to help find inspiration from a source.

Change

Every character in your play should have
all these things. Even the small ones. To get
you started, here’s an exercise that can help
you get to know your characters a little better.
EXERCISE: CHARACTER
QUESTIONNAIRE
Answer the following questions as each of
your characters, in the first person. Try and
be as detailed as you can, the more you write
the better you’ll get to know them.

HOW DID YOU GET INTO
DIRECTING?
I started at GCSE level with collaborative
devised projects. I always ended up being
the person that told people where to go and
I would always end up sorting out the tech
as well. When I did A Level Theatre Studies,
I told my teacher, ‘I’d be interested in doing
some directing’, and she suggested that I get
involved with the production of my last show
at school. When I was in year 13, I co-directed
a production of Macbeth and worked with
students that ranged from year 8 to year 12.
That was my first directing gig.

Take the front page of a newspaper that
catches your eye

Back to Contents page
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1.

— Who can buy a house?
— What did the moped mobsters do?
— Where does the term ‘girl next door’
come from?
— Why was Jeremy Kyle so popular?
— How did the ‘Iraq war boy’ find his
mum?

6

10

EXERCISE:
TURNING A NEWSPAPER
INTO A PLAY

There are lots of places a playwright can
look for inspiration. Paintings, photographs,
newspaper articles, conversations overheard
on the bus, dreams, memories, history books,
and anecdotes, anything that sparks your
imagination and makes you want to find out
more can be the source of your play.

TRAINING
Almeida Theatre,
London —
Resident
Directors

NEXT
STEPS

In addition students were invited to sign up to the Join In
Network, a monthly newsletter for past project participants.
The Join In Network was created to maintain a connection
between project participants and The Old Vic. The monthly
newsletter contains information about upcoming productions,
opportunities to get involved in other projects and creative
exercises to do at home. The newsletter also offers access
to free and discounted theatre tickets and invitations to
exclusive workshops designed especially for the network.

The hardest part of writing
a play can be making a
start.

A lot of writers spend their time listening
to and soaking up everything that goes on
around them. Try it next time you’re out and
about. Listen to people’s conversations and
the things they talk about, big and small.
Notice the way people speak, the rhythm of it,
the way they behave when they’re angry,
when they’re nervous, when they fancy
someone, when they’re sorry. Notice as much
as you can and write down the little bits of
gold that grab your interest. The more you get
to know the way people behave in real life,
the more real your characters will become.
PHOTO: SARAH KEELING

— B
 ehind the Scenes: A collection of videos featuring
interviews and insights from a range of artists who have
created work for The Old Vic stage
— Career Advice: Tips and advice on creating a CV and
cover letter, applying for jobs and attending job interviews
— Teacher Resource Packs: Education packs created for
Old Vic productions featuring insights into the making of
each show and suggestions of classroom activities
— Inside Guides: A brand new series of free downloadable
resources. Each guide focuses on a different creative
discipline and features interviews with artists at different
stages of their careers, tips on getting started and links
to opportunities
— Workshops: A space for online workshops, currently
featuring the Introduction to Directing workshop
— Wellbeing: Tips and advice for looking after mental health
and wellbeing, including a guide to studying from home

THE
INSIDE
GUIDE TO
DIRECTING

THE
INSIDE
GUIDE TO
PLAY
WRITING

PLAYWRITING
EXERCISES BY
SONIA JALALY

The Education Hub is a free resource that anyone can access
but contains resources targeted especially at GCSE and
A Level Students. Content at launch was created to support
students and teachers during lockdown to ensure they still had
access to creative education resources. The Education Hub
is divided into six sections:

SCHOOL CLUB
ONLINE

As a result of schools closing during the Covid-19
pandemic The Old Vic officially launched The Old Vic’s
Education Hub, with support from hub ambassadors
Claire Foy and Matt Smith.
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almeida.co.uk/
resident-directors
The Almeida Theatre offers
ten early stage directors the
opportunity to work across
the theatres entire artistic
programme, learn new skills
and broaden their networks.

Each year one Resident
Assistant Director is offered
a 12 month position to work
on every Donmar production.
Everyman
Playhouse,
Liverpool
everymanplayhouse.com/
yep-directors
This opportunity is open to
18–25 years old. Direct your
own play in the theatre’s studio
space and discover a range of
directorial skills such as script
interrogation, rehearsal
technique and technical
rehearsals in weekly sessions
led by experienced theatre
practitioners.

King’s Head
Theatre, London —
Trainee Resident
Directors
kingsheadtheatre.com/
get-involved/traineeresident-directors

The Old Vic,
London —
The Old Vic 12

Scottish Theatre —
Assistant Director
Bursary

oldvictheatre.com/join-in/
for-creatives

scottishtheatre.org/
training-development/
bursaries/assistantdirector-bursary

StoneCrabs,
London —
Young Directors
Training
Programme

The Old Vic 12 aims to nurture
and develop the next
generation of theatre
practitioners through offering
access and insights into
theatre-making, mentoring
from industry experts, delivering
masterclasses to other
emerging artists, and
collaborating with each other
to create brand new work.
Each year the project works
with three directors and offers
the opportunity to develop a
new play over the course of
the project with support from
the theatre.

stonecrabs.co.uk/youngdirectors-trainingprogramme/

Regional Theatre
Young Director
Scheme

StoneCrabs is a director-led
company: its interest in
nurturing new directors from
all sectors of the community
fuels this programme. Each
year a small number of young
directors go through training
programme centred around
production, project
management and theatre
directing. It introduces artistic
and practical management
tools for the director and
encourages an individual
approach, utilizing the
director’s own vision.

rtyds.co.uk

This scheme takes on two early
career directors as trainees
for a part-time, 12 month
residency. The programme
offers the opportunity to work
across in-house and visiting
productions and take part in
workshops led by industry
professionals.

The bursary aims to nurture
the professional development
of individual artists by
supporting an attachment
to an established theatre
company.
Young Vic,
London —
Directors
Programme
directorsprogram.
youngvic.org/
The Young Vic Directors
Program offers networking,
workshops and events for
emerging theatre directors.

The scheme offers Introduction
to Director courses, paid
3 month placements and
18 month residencies for
directors at the start of their
career. They are particularly
interested in working with
early career directors from
backgrounds currently underrepresented in theatre.

Website links correct at time of publication
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The biggest thrill of all was the idea of opening up the glories
of high-end theatre to young people whose opportunities for
access to work like this would otherwise be limited by their
circumstances. It would be a challenge, I knew, as many of
them would not have seen much, if any, theatre before and
would not be used to going to places like The Old Vic, but
that just gave it more of a sense of excitement and adventure.
I quickly came to see The Old Vic Schools Club as a vital
project for my students and our school.
That first season was a real eye-opener for me. As we set off
for our first production, Hedda Gabler, I was in a state of some
trepidation. Surely, I thought, my outer London inner city
students would find nothing to connect with in this old, old,
old Norwegian play about bored, repressed, middle-class,
self-obsessed, self-indulgent strangers. Well, I should have
had more faith in my students (and the play). They loved it,
talked about it all the way home and couldn’t wait for the next
trip. This became something of a pattern for future trips —
challenging productions accepted by my students with open
minds, their imaginations greedy to engage with the work,
always with something interesting to say about it even if they
‘didn’t like it’. I don’t want to paint an unrealistically glowing
picture of our trips — there were always some students,
and some times, when the connection was not made and
they came away dissatisfied, confused or bored; but these
were relatively few, and even these could be parlayed up
into some interesting discussions around the whys and
hows of their dissatisfaction.
One of the key expectations of membership of Schools Club is
that you bring the same group of students to each of the four
productions in each season. It seemed to me to be something
of a disappointment that I couldn’t share the love more broadly
than just the favoured 30. I pretty soon came to realise, though,
that this limitation was in fact part of the unique joy of Schools
Club. Over the course of the year of theatre-going with the same
students, I saw them progress from being untutored innocents
in the auditorium into brilliantly opinionated critics who could
discuss the relative merits of a range of productions they had
seen with a depth of sensitivity and understanding that I would
not have expected from them at the beginning of the season.
22

SCHOOL CASE
STUDY

I don’t remember from this distance how I first came to know
about Schools Club but I knew as soon as I heard about the
programme that I wanted my school to be a part of it. Four
free plays? At The Old Vic? And with an in-school workshop
attached to each production? And did I mention ‘free’?
Who wouldn’t want a piece of that?

SCHOOLS CLUB
TEACHER
London borough: Waltham Forest
Member since: 2016
School Year of participants: Years 9–11

In fact I realised that I had on my hands not just a group of
children who went to the theatre, but a bunch of eloquent
young people who were well on their way to being sophisticated
theatre-goers. They were able, by the end of the fourth play,
to go far beyond ‘I liked it’ or ‘I didn’t like it’ and to analyse
the performances in detail whilst still hanging onto the core
enjoyment of the plays. By the end of that first season, they
had also seen more plays in one year than many of my staff
room colleagues had seen in their entire lives. I’ve now been
blessed enough to have a run of a few years’ involvement and
I’ve seen the same experience play out with each new cohort —
more so, in fact, since we’ve now had the bonus of having
students come to their first plays in year 9 and still be coming
with us into year 11.
The benefits of this age mix come through most clearly in
the brilliant in-school workshops that accompany the plays.
Highly-skilled facilitators, always younger, more dynamic and
more beautiful than me, come into school to introduce the plays
to the students, usually a day or two before the trip itself.
These workshops cover a range of approaches to the plays —
some can be text-based, to demystify the language for the
students, others are thematic and explore the intellectual worlds
of the play, others (and these have been some of the best)
look at the technical language of the production, introducing
students practically to staging types and design ideas.
The programme is free, the plays are free; this means our most
disadvantaged students can access the programme on the
same footing as anyone else. Additionally, I have tried to open
the programme out as far as possible to the ‘lost’ students in
KS4 — those who no longer take any of the arts subjects on the
curriculum as part of their GCSE choices. Up to a third of the
Schools Club cohort have been ‘non-arts’ students, which I hope
will encourage life-long engagement in the arts even in those
students who no longer access the arts directly in school.
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Schools Club takes no prisoners when it comes to
programming. There is no watering-down of the play offer
for the children, no condescending accommodation to their
youthfulness and inexperience. The joy of this is that it raises
their game as consumers of culture and allows them to see
themselves on an equal footing with the audience all around
them. The Old Vic is not part of the culture from which our
students can so easily be excluded, it is a place where the
balance can begin to be redressed. Our students become
like sleeper cells in the take-over of culture, seeding a change
in audience demographics and moving the culture away from
exclusivity. Hopefully, attending a season of Old Vic Schools
Club performances is turning our students into life-long
theatre-goers and changing the face of theatre audiences
in the process.
Finally, outcomes. I can truly say that engagement in the
Schools Club programme has had a significant impact on
my GCSE drama students’ results. How could it not, given
the nature of the work in GCSE and the standard of the work
shown to them at The Old Vic? I have seen students come
back from a Schools Club trip and blatantly steal a moment
from the play to use in their own devised work. I have seen
students choose scripts to perform in their exam because
they have seen them performed at The Old Vic. I have seen
the improvement in students’ critical language, evidenced
through their review writing in exam conditions, simply because
they have had so many discussions about theatre and plays
because they have seen so many productions at The Old Vic.
These measurable outcomes are the ones the bosses like
most, and help me get approval for more trips, and I love them
myself since we are all judged by outcomes like these. But,
if I’m honest, my favourite bit about Schools Club is that notion
of us laying down sleeper cells of dynamic, young, culturally
diverse theatre-goers who will change the nature of culture
as they continue to produce it and consume it throughout
their lives. Thank you, Old Vic; it’s you who has done this.

‘The Old Vic has turned me into a
theatrical connoisseur and I definitely
hope to return to watch more plays’
Student, Schools Club
24
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1,107
98 %
96 %
students participated in Schools Club 2019/20

of students rated the Schools Club programme as
‘Excellent’, ‘Very Good’ or ‘Good’

–	of students felt the programme had a positive impact on
their academic achievement
–	of students felt that being part of Schools Club made it more
likely that they would go to back to The Old Vic in the future

94 %

STUDENTS
OUTCOMES

A TOTAL OF

of students rated the workshops as
‘Excellent’, ‘Very Good’ or ‘Good’

AGE

1%
1%
6%
24%

65+24+613A

69%

of students felt the programme had a
positive effect on their wellbeing

of students had never been to The Old Vic
before prior to the programme

Age 14, 65%
Age 17, 1%

Age 15, 24%

Age 16, 6%

Age 18, 1%

Prefer not to say, 3%

GENDER

36%

1%

identified as Transgender
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65%

Clockwise from top right

60%

identified as male

88%

3%

identified as female

1%

identified as Non Binary

2%

preferred not to say
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ETHNICITY

African 14%
Afro-Caribbean 3%
Arab 1%
Asian / White 2%
Bangladeshi 6%
Black African / White 1%
Black Caribbean / White 4%
Caribbean 6%
Chinese 1%
English / Northern Irish /
Scottish / Welsh 25%
European 11%
Gypsy or Irish Traveler 1%
Indian 9%
Irish 1%
Latin American 1%
Pakistani 5%
Other 9%

IMMIGRATION STATUS

3%

of students identified as
either a refugee, asylum
seeker or migrant worker

Of those students:

Refugee 25%
Asylum Seeker 12%
Migrant Worker 63%

DISABILITY

3%

of students identified
as D/deaf or disabled

Of those students:

40+60+A
23+77+A
20%
17%
20+80+A
17+83+A
3%
6%
6+94+A
3+97+A
40%

23%

had a mental
health condition

were blind or
partially sighted

had learning
difficulties

had a long term
health condition

had hearing loss

had a physical
impairment

*Total is more than 100% as participants could tick more than one box
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100 %
–	of teaches rated the Schools Club programme as
‘Excellent’ or ‘Very Good’

–	of teachers agreed that Schools Club has had a
positive impact on students’ academic achievement
–	of teachers rated the workshops as
‘Excellent’, ‘Very Good’, or ‘Good’

98 %
96 %
of teachers rated the facilitators as
‘Excellent’, ‘Very Good’ or ‘Good’

of teachers rated the CPDs as
‘Excellent’, ‘Very Good’ or ‘Good’

95%
of teachers agreed that Schools Club
has had a positive impact on the
wellbeing of their students
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TEACHER
OUTCOMES

A TOTAL OF

95%

of teachers rated the communication
with The Old Vic as ‘Excellent’

‘Schools Club has been the best type
of professional development and has
enabled me to approach my lessons
in a more holistic way.’
Teacher, Schools Club
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100 %
100 %
96 %
of teachers and students rated the hub as
‘Excellent’, ‘Very Good’ or ‘Good’

of teachers rated the Inside Guides as
‘Excellent’, ‘Very Good’ or ‘Good’

of students rated the Inside Guides as
‘Excellent’, ‘Very Good’ or ‘Good’

EDUCATION HUB
OUTCOMES

A TOTAL OF

‘It taught me a lot of things that
I didn’t know and probably will
never learn at school so I loved
the opportunity’
Student, Schools Club
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12,974
78
4,705
1,743
people have accessed the Education Hub between April – July 2020

The Education Hub has been accessed by users from 78 countries

people have taken the Introduction to Directing workshop

people have accessed the Teacher Resource Packs

450 288
people have downloaded the
Inside Guide to Playwriting

people have downloaded the
Inside Guide to Directing
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The Old Vic is committed to continuing its support of schools
following the impact of Covid-19 on student learning and their
day to day lives.
THE NEXT GENERATION
OF THEATRE-GOERS
By offering the opportunity to watch four performances at
The Old Vic for free Schools Club encourages young people
to become the next generation of theatre-goers. Through
continued contact students develop a relationship with
The Old Vic with the aim that this will continue once the
project has finished. 96% of students felt that being part
of Schools Club made it more likely that they would go back
to The Old Vic in the future.
‘Honestly before taking part in this project I didn’t really have
an interest in theatre but after going to the first performance
I got addicted to theatre and it’s to a point where I perform
in plays with my own school in theatres’
Student, Schools Club
During lockdown schools were offered the opportunity to engage
with archive recordings of A Monster Calls, Wise Children
and Mood Music. In addition schools were given access to
the dress rehearsal of the socially distanced revival of Lungs,
live streamed from The Old Vic auditorium. This ensured that
students continued to have access to high quality productions
and that their connection to The Old Vic wasn’t lost.
‘I can already see that The Old Vic is a creative place that won’t
ever let us down. Even if times do go wrong, you always have
a backup plan that rescues us’
Student, Schools Club

IMPACT

Schools Club works with schools in areas of low arts
engagement. The programme supports the development
of students and teachers, soft skills development and
encourages the next generation of theatre-goers.

STUDENT DEVELOPMENT
Each Schools Club workshop was designed to help students
prepare for the production they were going to see, as well
as supporting their learning in the classroom. Workshops
focused on a range of performance skills and encouraged
students to take ownership of their own creative contributions.
96% of students reported that the Schools Club programme
had a positive impact on their academic achievement.
‘We were made to work as professionals would, doing rehearsal
techniques and involving ourselves in activities that would
improve our teamwork skills, presentation skills and drama skills’
Student, Schools Club
79% of teachers reported that their students had developed
their confidence and communication by taking part in the
workshops. 86% of teachers also reported that their students
had developed their acting skills by taking part in the workshops.
Finally teachers reported a significant change in the way in
which their students were able to talk about theatre, showing
a developing sophistication as the year progressed.
‘We have just “dissected” the performance with year 11 and 12
and I have NEVER had such passionate, detailed, analytical
discussion about a production without serious input on my part.
It has been a joy and a gift! Thank you’
Teacher, Schools Club
TEACHER DEVELOPMENT
Schools Club supports teacher development through access to
CPD workshops and the opportunity to network with a community
of 40 drama teachers. During lockdown The Old Vic moved both
aspects of this support online ensuring that teachers were
continually supported during this challenging time. 96% of
teachers rated the CPDs as ‘Excellent’, ‘Very Good’ or ‘Good’.
In addition The Old Vic has provided teachers access to a
broad range of content through the Education Hub to support
lesson planning and offer creative ideas for online learning.
‘Thank you — from the bottom of my heart. Our experience has
made me fall in love with theatre and teaching all over again’
Teacher, Schools Club
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The following recommendations for next year were put forward
by the Schools Club Forum
01 Student Interviews
Throughout the project students were able to interact with
industry professionals in the following ways:
— A
 ll workshop facilitators are industry professionals who work
across a range of disciplines. Facilitators also start each
workshop by introducing themselves and their specialism,
allowing students to talk to them after the workshop
has finished
— Harris Invictus, Eastbury, UCL Academy and The Quest
Academy all took part in a Q&A session with three cast
members from A Christmas Carol: Paterson Joseph,
Steven Miller and Gloria Onitiri
— Video interviews with artists who have made work for
The Old Vic stage are included on the Education Hub
and in the Inside Guides

Due to the disruption caused by Covid-19 to this year’s
programme The Old Vic has offered all participating schools
in this year’s cohort an automatic place on next year’s Schools
Club. There is continued uncertainty around changes to the
curriculum and the impact of social distancing on drama
amongst schools. The Old Vic will continue to be flexible,
responding to the needs of schools and students and
continuing to support them through an uncertain future.
Following consultation with our teachers the following
recommendations have been made for next year’s programme:
01 Access to Archive Recordings
With the strong likelihood that schools will be unable to attend
any live theatre performance for at least the remainder of 2020
teachers have requested access to archive recordings of past
Old Vic productions. Access to archive recordings will be vital
in ensuring that students will be able to complete GCSE and
A Level drama.
02 Advice on Socially Distanced
Theatre Making
Teachers are concerned about the impact of social distancing
on their ability to teach the practical elements of drama. As
The Old Vic has started to create work in a socially distanced
way teachers have asked if future CPDs could cover this topic
to ensure they are fully ready for all eventualities.
03 Curriculum Support
With the introduction of a shortened curriculum next year
teachers have requested as much support as possible with
the curriculum. In particular teachers have asked for help with
the Live Theatre Review, Devising and Design components.

LESSONS
LEARNED

The Schools Club Forum is a group of student ambassadors
who meet with the Education Manager at different points
throughout the academic year. Students offer feedback on
the project, what they enjoyed about it and what they think
could be improved. Student voice is integral to the success of
Schools Club and the forum offers an opportunity for students
to help shape the project and offer guidance on what they
would like to see in future. Due to the impact of Covid-19
the final forum meeting was unable to take place so an
online survey was sent to members instead.

TEACHER RECOMMENDATIONS

AND IDEAS FOR FUTURE DEVELOPMENT

SCHOOLS CLUB FORUM
RECOMMENDATIONS

The forum felt positively about these opportunities but
suggested that it would be great if students were able
to interview Old Vic artists directly, either in-person,
streamed online or in pre-recorded videos.
02 Student Involvement in the
Education Hub
100% of students rated the Education Hub as ‘Excellent’,
‘Very Good’ or ‘Good’, with praise for the variety of content
and the level of detail included. The forum suggested that
it would be good if a greater student presence could be
felt across the platform, for example through video content
featuring students talking about projects.
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‘This is such an important and
special club to be part of’
Teacher, Schools Club
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